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Midland

City Hall ¢ 333 West Ellsworth Street ¢ Midland, Michigan 48640 ¢ 989.837.3300 * 989-835-2717 FAX ¢ www.cityofmidlandmi.gov

REGULAR MEETING OF THE MIDLAND CITY COUNCIL

November 21, 2022 7:00 PM

AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE TO THE FLAG

ROLL CALL - Steve Arnosky
Diane Brown Wilhelm
Maureen Donker
Tim Soler
Marty A. Wazbinski

CONFLICT OF INTEREST DISCLOSURE STATEMENT

CONSIDERATION OF ADOPTING CONSENT AGENDA ITEMS:

All resolutions marked with an asterisk are considered to be routine and will be enacted by one
motion. There will be no separate consideration of these items unless a Council member or citizen so
requests during the discussion stage of the "Motion to adopt the Consent Agenda as indicated.” If there
is even a single request the item will be removed from the consent agenda without further motion and
considered in its listed sequence in regular fashion.

APPROVAL OF MINUTES:

1 * Approve minutes of the November 14 regular City Council meeting. TODD
PROCLAMATIONS, AWARDS, RECOGNITIONS, PRESENTATIONS:

2. Midland 2022 Flood Reduction Project Report. DRISCOLL

PUBLIC COMMENTS, IF ANY, BEFORE CITY COUNCIL. This is an opportunity for people to
address the City Council on issues that are relevant to Council business but are not on the agenda.

RESOLUTIONS:

3. Request from the Michigan Baseball Foundation to provide additional feedback to the
Michigan Department of Transportation regarding the redesign of Buttles and Indian
Streets. KAIN
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1.

Storm Water Ordinance Overview. LEMON
* Cable Access Advisory Commission Annual Report 2021/22. RICHARDSON

* Saginaw-Midland Municipal Water Supply Corporation 2021-2022 Annual
Report. SCHWARZ

* Saginaw-Midland Municipal Water Supply Corporation 2021-2022 Financial
Statements. SCHWARZ

Considering purchases and contracts:

|o0

9.

10.
11.

* Michigan Department of Transportation (MDOT) Contract No. 22-5376. LEMON

* Increase purchase order to Michigan CAT for purchase of Landfill gas-to-energy
maintenance parts. MURPHY

* Landfill Skidsteer Vehicle replacement. MURPHY

* Poseyville Riverfront Restoration design and oversight for Phase Il. MURPHY

Setting a public hearing:

12.

* Set public hearing for consideration of an application to the State of Michigan’s Spark
Grant program for gutter replacement and plumbing repairs at Plymouth
Pool. MURPHY

NEW BUSINESS:

TO CONTACT THE CITY WITH QUESTIONS OR FOR ADDITIONAL INFORMATION

Citizen Comment Line: 837-3400

City of Midland website address: www.cityofmidlandmi.gov

City of Midland email address: cityhall@midland-mi.org

Government Information Center: located near the reference desk at the Grace A. Dow Memorial
Library

To provide written comment to City Council regarding items on this agenda, please e-mail:
CityHall@midland-mi.org. These communications will be shared with members of the public body.
Comments are accepted until 4 p.m. on the day of the meeting. Comment can also be made during the
public comment portion of the agenda.



File Attachments for ltem:

1. * Approve minutes of the November 14 regular City Council meeting. TODD
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November 14, 2022
A regular meeting of the City Council was held on Monday, November 14, 2022, at 7:00 p.m. in
the Council Chambers of City Hall. Lacey Todd, City Clerk opened the council meeting. The
Pledge of Allegiance to the Flag was recited in unison.

The roll of those elected to the office of Councilman in each of the City’s wards was then called:

Ward | Tim Soler — present

Ward Il Maureen Donker - present
Ward IlI Steve Arnosky — present

Ward IV Diane Brown Wilhelm — absent

Ward V Marty A. Wazbinski — present
Lacey Todd then administered the Oath of Office to the Councilmen.

SELECTION PROCESS OF MAYOR AND MAYOR PRO TEM

Per City Charter the Council at its first regular meeting following each regular biennial city
election shall select one of its members to serve as Mayor and one of its members to serve as
Mayor Pro Tem. The Mayor shall be recognized as the executive head of the city and has an
equal voice and vote in the proceedings of the Council. The Mayor Pro Tem shall perform the
duties of the Mayor when, on account of absence from the city, disability, or otherwise, the
Mayor is temporarily unable to perform the duties of his office. The Mayor Pro Tem shall preside
over the meetings of the Council at the call of the Mayor.

Lacey Todd, City Clerk, instructed that a written but public ballot could be used to elect the
Mayor and Mayor Pro Tem, if Council so desired, or the appointment could be made by a
motion of one Councilman and seconded by another. The newly-elected Council agreed that the
election of Mayor and Mayor Pro Tem would be made by a motion.

MAYOR SELECTION

The role of the Mayor was summarized and the selection of the Councilman to that position was
considered. Councilman Wazbinski moved, seconded by Councilman Arnosky, that Councilman
Donker be selected as Mayor. The following resolution was then presented for consideration:

RESOLVED, that Councilman Donker is hereby selected to serve as Mayor of the City of
Midland for the 2022-2024 term. (Motion ADOPTED.)

MAYOR PRO TEM SELECTION

The selection of the Mayor Pro Tem was then considered. Councilman Arnosky moved,
seconded by Councilman Donker, that Councilman Wazbinski be named as Mayor Pro Tem.
The following resolution was then presented for consideration:

RESOLVED, that Councilman Wazbinski is hereby selected to serve as Mayor Pro Tem of the
City of Midland for the 2022-2024 term. (Motion ADOPTED.)

Mayor Maureen Donker, selected by her peers to serve as Mayor, accepted the gavel from
Lacey Todd, City Clerk.
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ROBERT’S RULES OF ORDER

City Manager C. Bradley Kaye presented information on the Robert’s Rules of Order. The
following resolution was then offered by Councilman Wazbinski and seconded by Councilman
Soler:

RESOLVED, that Robert’s Rules of Order Newly Revised edition, or as may be amended, be
and are hereby adopted as a guide to govern, during the current term, the proceedings of the
Midland City Council. (Motion ADOPTED.)

RULES IN RECOGNITION OF THE PROVISIONS OF THE OPEN MEETINGS ACT
City Manager C. Bradley Kaye presented information on the Open Meetings Act. The following
resolution was then offered by Councilman Arnosky and seconded by Councilman Soler:

RESOLVED, that this resolution shall supercede the City Council resolution dated November 9,
2020, and Sections 7 and 8 of the Open Meetings Act as found in Public Act 267 of 1976 as
amended shall govern any proposed closed session of the City Council; and

RESOLVED FURTHER, that the following rules in recognition of the provisions of the Open
Meetings Act are hereby adopted:

1. _Addressing Council Meetings: Any person in attendance at a meeting of the City Council
may address the Council any time his remarks are germane to the agenda item being discussed
by the Council upon being recognized by the presiding officer.

The agenda of every regular council meeting of the City shall include one agenda item
described as either "public comment" or "new business". The presiding officer shall recognize
any person in attendance at the meeting under the provisions of these rules to speak under this
agenda item on any subject upon which the Council may properly and lawfully take action.

The presiding officer shall recognize members of the public for reasonable periods and
under such conditions as the presiding officer may prescribe to prevent disruption of the
business of the Council.

The presiding officer shall not permit members of the public to discuss matters not
germane to the agenda item being discussed nor shall the presiding officer permit obscene or
insulting comments, actions or printed material.

No person shall be permitted to address the Council unless recognized by the presiding
officer and, upon such recognition, the person recognized shall speak at the microphone
provided, if any, and give his name and address and disclose upon whose behalf he desires to
address the Council if he is appearing in a representative capacity.

2. Meeting Notices: The City Clerk is hereby authorized and directed to make a reasonable
estimate of the yearly cost of reproducing and mailing notices of all meetings of the City Council
and, on an individual yearly basis, meeting notices for any board, commission, or committee of
the City created by the ordinances of the City or resolution of the City Council. Such reasonable
estimated costs shall be filed in the office of the Clerk and shall be the charge made to a party
making a written request for the same as provided in Section 6 (1) of the Open Meetings Act.
However, no charge shall be made to any newspaper or radio and television station requesting
such notices nor shall a charge be made to any party requesting meeting notices of the Council
or of any single board, commission or committee. A charge shall be made to a party, other than
the news media, requesting annual notice for multiple types of meetings.

3. Agendas: Agendas published in advance and furnished to the City Clerk shall be provided
to parties entitled to notice of public meetings pursuant to Sections 6 (1) and (2) of the Open
Meetings Act and under the same provisions as part 2 above.

4. Minutes: The City Clerk shall determine the reasonable estimated cost of reproducing
minutes of the City Council's meetings and the minutes of any board, commission and
committee created by the ordinances of the City of resolutions of the City Council. Such
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reasonable estimates of cost, based on ten (10) cents per page double-sided plus the time
required of the lowest paid, permanent, full-time clerical employee of the Clerk's Office to
retrieve and reproduce the requested minutes, calculated to the nearest one-sixth of the hourly
wage rate, shall be filed in the Clerk's Office. There will be no charge for minutes when the cost
is five dollars ($5.00) or less. If the request for copies of minutes exceeds a total cost of five
dollars ($5.00), the actual costs shall constitute the charge made pursuant to Section 9 of the
Open Meetings Act. (Motion ADOPTED.)

RULES - RECOGNITION OF THE PROVISIONS OF THE FREEDOM OF INFORMATION ACT
City Manager C. Bradley Kaye presented information on the Freedom of Information Act. The
following resolution was then offered by Councilman Wazbinski and seconded by Councilman
Soler:

WHEREAS, subsection 6(1) of the Freedom of Information Act (the “Act”), MCL 15.231, et seq.
provides that a public body that is a city shall designate an individual as its Freedom of
Information Act Coordinator; and

WHEREAS, subsection 4(3) of the Act requires a public body to establish and publish
procedures and guidelines to implement the assessing of costs under said Act; and
WHEREAS, section 10 of the Act provides for the establishment of appeals from denials; now
therefore

RESOLVED, that the City of Midland hereby adopts Public Act 442 of 1976, being MCL 15.231,
et seq.; and

RESOLVED FURTHER, that the City Attorney is hereby designated as the City of Midland’s
Freedom of Information Act Coordinator; and

RESOLVED FURTHER, that the City Council of the City of Midland hereby adopts and
establishes procedures and guidelines pursuant to the Freedom of Information Act and more
specifically set out in the City of Midland Freedom of Information Act Procedures and Guidelines
with an effective date of July 1, 2015 and can be found on the City of Midland’s website at
www.cityofmidlandmi.gov, at City Hall, the Grace A. Dow Memorial Library, Law Enforcement
Center and Department of Public Services. Procedures for processing a request shall be
established by the Freedom of Information Act Coordinator, made available to the public, and
updated as necessary. (Motion ADOPTED.)

MBS INTERNATIONAL AIRPORT COMMISSION APPOINTMENT

City Manager C. Bradley Kaye presented information on the MBS International Airport
Commission. Councilman Wazbinski then moved, seconded by Councilman Donker, to appoint
Councilman Arnosky to the MBS International Airport Commission. The following resolution was
then presented for consideration:

RESOLVED, that Councilman Arnosky be designated and is appointed as the City Council’s
representative for the duration of their current term of office to the Board of the MBS
International Airport Commission. (Motion ADOPTED.)

EMERGENCY MEDICAL SERVICES ADVISORY BOARD APPOINTMENT

City Manager C. Bradley Kaye presented information on the Emergency Medical Services
Advisory Board. Councilman Donker moved, seconded by Councilman Arnosky, to appoint
Councilman Soler to the Emergency Medical Services Advisory Board. The following resolution
was then presented for consideration:
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RESOLVED, that Councilman Soler be designated and is appointed as the City Council’s
representative for the duration of their current term of office to the Midland Area Emergency
Medical Board. (Motion ADOPTED.)

MIDLAND’S LEGISLATIVE DIRECTOR APPOINTMENT

City Manager C. Bradley Kaye presented information on the City of Midland Legislative Director
appointment. Councilman Wazbinski moved, seconded by Councilman Soler, to appoint
Councilman Brown Wilhelm as the City of Midland’s Legislative Director. The following
resolution was then presented for consideration:

RESOLVED, that Councilman Brown Wilhelm be designated and is appointed as the City
Council’s representative for the duration of their current term of office as the City of Midland’s
Legislative Director. (Motion ADOPTED.)

MINUTES
Approval of the minutes of the October 24, 2022 regular meeting was offered by Councilman
Wazbinski and seconded by Councilman Arnosky. (Motion ADOPTED.)

CONDITIONAL USE PERMIT NO. 79

Director of Planning and Community Development Jacob Kain presented information on
Conditional Use Permit No. 79. A public hearing opened at 7:30 p.m., hearing no public
comments, the public hearing closed at 7:31 p.m. The following resolution was then offered by
Councilman Arnosky and seconded by Councilman Wazbinski.

WHEREAS, Elaine Zielinski submitted a request for a conditional land use to permit a single
family dwelling addition located at 4215 Stonegate Drive; and

WHEREAS, City Planning Department staff notified property owners and occupants within three
hundred (300) feet of the subject property by transmitting notice on September 9, 2022 and
publishing said notice on September 10, 2022 of the public hearing on September 27, 2022; and
WHEREAS, the City Planning Commission has conducted a public hearing in accord with
Section 28.02(A) of the Zoning Ordinance of the City of Midland on said conditional use; and
WHEREAS, the Planning Commission has submitted its recommendation to approve the permit,
in accord with Section 28.02(B) of the Zoning Ordinance of the City of Midland; now therefore
RESOLVED, that the City Council finds the request for the conditional use to be in accord with
Section 28.03 of the Zoning Ordinance of the City of Midland, and hereby approves Conditional
Use Permit No. 79, in accord with documents provided and submitted at the meeting of
November 14, 2022. (Motion ADOPTED.)

ZONING PETITION NO. 644

Director of Planning and Community Development Jacob Kain presented information on Zoning
Petition No. 644. A public hearing opened at 7:35 p.m., hearing no public comments, the public
hearing closed at 7:36 p.m. The following resolution was then offered by Councilman Arnosky
and seconded by Councilman Wazbinski.

ORDINANCE NO. 1870

AN ORDINANCE TO AMEND ORDINANCE NO. 1585, BEING AN ORDINANCE TO REGULATE
AND RESTRICT THE LOCATION OF TRADES AND INDUSTRIES AND THE LOCATION OF
BUILDINGS DESIGNED FOR SPECIFIC USES, TO REGULATE AND LIMIT THE HEIGHT AND
BULK OF BUILDINGS HEREAFTER ERECTED OR ALTERED, TO REGULATE AND
DETERMINE THE AREA OF YARDS, COURTS, AND OTHER OPEN SPACES SURROUNDING
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BUILDINGS, TO REGULATE AND LIMIT THE DENSITY OF POPULATION, AND FOR SAID
PURPOSES, TO DIVIDE THE CITY INTO DISTRICTS AND PRESCRIBE PENALTIES FOR THE
VIOLATION OF ITS PROVISIONS BY AMENDING THE ZONING MAP TO PROVIDE RA-1
SINGLE FAMILY RESIDENTIAL WHERE TOWNSHIP ZONING PRESENTLY EXIST.
The City of Midland Ordains:
Section 1. That the Zoning Map of Ordinance No. 1585, being the Zoning Ordinance of the City
of Midland, is hereby amended as follows:
THE NORTH 28 FEET OF THE FOLLOWING DESCRIBED PARCEL: A PART OF THE
SOUTHWEST 1/4 OF SECTION 31, T15N, R2E, DESCRIBED AS: BEGINNING SOUTH
00°00'00" WEST ALONG THE NORTH-SOUTH 1/4 LINE, 968.20 FEET AND NORTH
89°11'59" WEST 320 FEET FROM THE INTERIOR 1/4 CORNER OF SAID SECTION 31;
THENCE NORTH 89°11'59" WEST 98 FEET; THENCE NORTH 00°00'00" EAST 200.2
FEET; THENCE SOUTH 89°11'59" EAST 98 FEET; THENCE SOUTH 00°00'00" WEST
200.2 FEET BACK TO THE PLACE OF BEGINNING.
CONTAINING 0.06 ACRES, MORE OR LESS, AND BEING SUBJECT TO
RESTRICTIONS, RESERVATIONS, EASEMENTS, RIGHT-OF-WAYS, ZONING,
GOVERNMENT REGULATIONS, AND MATTERS VISIBLE, IF ANY, UPON AFFECTING
SAID LANDS
AND
PART OF THE SOUTHWEST 1/4 OF SECTION 31, T15N, R2E, DESCRIBED AS:
BEGINNING SOUTH 00°00'00" WEST, ALONG THE NORTH-SOUTH 1/4 LINE, 318.00
FEET FROM THE INTERIOR 1/4 CORNER OF SAID SECTION 31; THENCE
CONTINUING SOUTH 00°00'00" WEST, ALONG SAID NORTH-SOUTH 1/4 LINE, 28.00
FEET; THENCE NORTH 89°11'59" WEST, PARALLEL TO THE SOUTH 1/8 LINE, 250.00
FEET; THENCE NORTH 00°00'00" EAST, PARALLEL TO SAID NORTH-SOUTH 1/4
LINE, 28.00 FEET; THENCE SOUTH 89°11'59" EAST PARALLEL TO SAID SOUTH 1/8
LINE, 250.00 FEET BACK TO THE PLACE OF BEGINNING.
CONTAINING 0.16 ACRES, MORE OR LESS, AND BEING SUBJECT TO
RESTRICTIONS, RESERVATIONS, EASEMENTS, RIGHT-OF-WAYS, ZONING,
GOVERNMENT REGULATIONS, AND MATTERS VISIBLE, IF ANY, UPON AFFECTING
SAID LANDS.
Section 2. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only to
the extent necessary to give this Ordinance full force and effect.
Section 3. This Ordinance shall take effect upon publication. (Ordinance ADOPTED.)

ZONING PETITION NO. 645

Director of Planning and Community Development Jacob Kain presented information on Zoning
Petition No. 645. A public hearing opened at 7:54 p.m., Nick Seehafer 1618 Sullivan Dr., Saginaw
Ml and Kurt Yockey 110 E. Main Street Apt 402, Midland, MI spoke on the Zoning Petition, the
public hearing closed at 8:00 p.m. The following resolution was then offered by Councilman
Wazbinski and seconded by Councilman Soler.

ORDINANCE NO. 1871

AN ORDINANCE TO AMEND ORDINANCE NO. 1585, BEING AN ORDINANCE TO REGULATE
AND RESTRICT THE LOCATION OF TRADES AND INDUSTRIES AND THE LOCATION OF
BUILDINGS DESIGNED FOR SPECIFIC USES, TO REGULATE AND LIMIT THE HEIGHT AND
BULK OF BUILDINGS HEREAFTER ERECTED OR ALTERED, TO REGULATE AND
DETERMINE THE AREA OF YARDS, COURTS, AND OTHER OPEN SPACES SURROUNDING
BUILDINGS, TO REGULATE AND LIMIT THE DENSITY OF POPULATION, AND FOR SAID
PURPOSES, TO DIVIDE THE CITY INTO DISTRICTS AND PRESCRIBE PENALTIES FOR THE
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VIOLATION OF ITS PROVISIONS BY AMENDING THE ZONING MAP TO PROVIDE D
DOWNTOWN ZONING WHERE D DOWNTOWN AND D-O DOWNTOWN OVERLAY ZONING
PRESENTLY EXIST.
The City of Midland Ordains:
Section 1. That the Zoning Map of Ordinance No. 1585, being the Zoning Ordinance of the City
of Midland, is hereby amended as follows:
LOTS 7,8, SW 5 FT OF LOT 1, SW 5 FT OF SE 40 FT OF LOT 2, LOTS 5 & 6 EXC NE
21 FT & EXC BEG AT W COR OF LOT 5, NE 46.6 FT, SE 62.65 FT, SW TO SW LN OF
BLK 12 NW TO BEG, ALL IN BLK 12 ORIGINAL PLAT OF MIDLAND & 1/2 VAC ANN ST
ADJ & NW 4FT OF MCDONALD ST ADJ, EXC BEG 10 FT NW OF INT OF CL OF VAC
ANN ST & NW LN OF MCDONALD ST, SE 14 FT, NE 1.5 FT, NW TO BEG.
AND
BEG AT W COR OF LOT 5 BLK 12 ORIGINAL PLAT OF MIDLAND NE 46.6 FT, SE 62.65
FT, SW TO SW LN OF BLK 12 NW TO BEG, & 1/2 VAC ANN ST ADJ.
AND
SWLY 1/2 OF VAC ANN ST BETWEEN ASHMAN ST & MCDONALD.
Section 2. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only to
the extent necessary to give this Ordinance full force and effect.
Section 3. This Ordinance shall take effect upon publication. (Motion ADOPTED.)

PUBLIC COMMENTS
No public comments were made.

ZONING BOARD OF APPEALS APPOINTMENTS
The following resolution was offered by Councilman Wazbinski and seconded by Councilman
Arnosky.

RESOLVED, that City Council hereby appoints Ted Sajbel as a regular member to the Zoning
Board of Appeals to fill a three-year term ending June 30, 2025; and

RESOLVED FURTHER, that City Council hereby appoints David Griffus as an alternate
member to the Zoning Board of Appeals to fill a three-year term ending June 30, 2023. (Motion
ADOPTED.)

CONSUMERS ENERGY STREET LIGHT CONTRACT
The following resolution was offered by Councilman Wazbinski and seconded by Councilman
Arnosky.

RESOLVED, that it is hereby deemed advisable to authorize Consumers Energy Company to
make changes in the lighting service as provided in the Standard Lighting Contract between the
Company and the City of MIDLAND, dated 8/1/2021, in accordance with the Authorization for
Change in Standard Lighting Contract dated n/a, heretofore submitted to and considered by this
council; and

RESOLVED, further, that the Clerk be and are authorized to execute such authorization for
change on behalf of the City.

STATE OF MICHIGAN

COUNTY OF MIDLAND (Motion ADOPTED.)

SURETY BOND FOR LANDFILL
The following resolution was offered by Councilman Wazbinski and seconded by Councilman
Arnosky.
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WHEREAS, the Michigan Department of Environment, Great Lakes and Energy (EGLE)
requires the City of Midland Sanitary Landfill to maintain bonding for 30 years following the
closure of its pre-existing waste disposal unit to meet post-closure care expenses associated
with the oldest portion of the Landfill; and

WHEREAS, Council authorized the Mayor to execute a Surety Bond through The Huntington
National Bank at its October 24 meeting; and

WHEREAS, Huntington’s paperwork requirement has changed to also require formal
authorization for the Mayor to execute the General Indemnity Agreement through Huntington’s
affiliate, Philadelphia Indemnity Insurance Company; and

WHEREAS, Philadelphia Indemnity Insurance Company is willing to offer a Surety Bond to
satisfy the EGLE requirement at the necessary face value of $642,000; and

WHEREAS, the City Attorney has reviewed and approved the General Indemnity Agreement
and Bond to be executed by the City of Midland, Michigan in favor of Philadelphia Indemnity
Insurance Company; now therefore

RESOLVED, that the General Indemnity Agreement and Bond by and between Philadelphia
Indemnity Insurance Company and the City of Midland, Michigan is hereby approved and the
Mayor and City Clerk are authorized to execute same, as approved by the City Attorney.
(Motion ADOPTED.)

SET PUBLIC HEARING TO APPROVE ZONING TEXT AMENDMENT NO. 163
The following resolution was offered by Councilman Wazbinski and seconded by Councilman
Arnosky.

WHEREAS, a public hearing was held by the Planning Commission on Tuesday, October 25,
2022 to consider the advisability of amending the list of permitted uses in Article 15.00; now
therefore
RESOLVED, that notice is hereby given that a public hearing will be held by the City Council on
Monday, December 5, 2022, at 7:00 p.m. in the Council Chambers, City Hall, for the purpose of
considering the advisability of amending the Zoning Ordinance of the City of Midland, as set forth
in the following proposed Ordinance; and
RESOLVED FURTHER, that the City Clerk is hereby directed to publish said notice on or before
November 18, 2022.

ORDINANCE NO.

AN ORDINANCE TO AMEND ORDINANCE NO. 1585, BEING AN ORDINANCE TO REGULATE
AND RESTRICT THE LOCATION OF TRADES AND INDUSTRIES AND THE LOCATION OF
BUILDINGS DESIGNED FOR SPECIFIC USES, TO REGULATE AND LIMIT THE HEIGHT AND
BULK OF BUILDINGS HEREAFTER ERECTED OR ALTERED, TO REGULATE AND
DETERMINE THE AREA OF YARDS, COURTS, AND OTHER OPEN SPACES SURROUNDING
BUILDINGS, TO REGULATE AND LIMIT THE DENSITY OF POPULATION, AND FOR SAID
PURPOSES, TO DIVIDE THE CITY INTO DISTRICTS AND PRESCRIBE PENALTIES FOR THE
VIOLATION OF ITS PROVISIONS BY AMENDING THE ZONING ORDINANCE TO AMEND
ARTICLE 15.00 RESIDENTIAL B DISTRICT BY ADDING SINGLE FAMILY DWELLINGS AS A
PRINCIPAL USE AND REMOVING SINGLE FAMILY DWELLINGS AS A CONDITIONAL LAND
USE.

The City of Midland Ordains:

Section 1. That Ordinance No. 1585, being the Zoning Ordinance of the City of Midland, is hereby
amended as follows:

Section 15.02 — RESIDENTIAL B PERMITTED USES AND STRUCTURES

A. Principal Uses and Structures
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In all areas zoned Residential B, no buildings shall be erected, used, or structurally
altered, nor shall the land or premises be used in whole or in part, except for one or
more of the following principal permitted uses:

1. Fire Stations.

2. Schools.

3. Parks.

4, Social Service Agencies.

5. SINGLE FAMILY DWELLINGS.

Accessory Uses and Structures

The following uses and structures accessory to principal uses and structures in the
Residential B District shall be permitted, subject to the provisions in Section 3.03:

1. Home occupations, subject to the provisions in Section 3.06.
2. Signs, subject to the provisions in Article 8.00.

3. Off-street parking, subject to the provisions in Article 5.00.
4, Uses and structures incidental to the primary use.

5. Small Wind Energy Systems.

Permitted Uses with Special Standards

In all areas zoned Residential B District, the following uses are permitted, subject to the
conditions specified for each use as set forth in Article 9.00.

1. Multiple family dwellings, subject to the provisions in Section 9.03 A.

2. Two family dwellings, subject to the provisions in Section 9.03 A.

3. Recreation Facilities such as parks, playgrounds, campgrounds, and swim clubs,
subject to the requirements in Section 9.02 M.

6. Senior apartments and elderly housing complexes, as defined in “Housing for the
Elderly” in Section 2.02, subject to the provisions in Section 9.03 A.

7. Congregate housing and dependent housing facilities, as defined in “Housing for
the Elderly” in Section 2.02, subject to the provisions in Section 9.02 I.

8. Residential Inpatient Treatment subject to the provisions in Section 9.02 I.

Conditional Land Uses

The following uses may be permitted by the City Council, upon recommendation from
the Planning Commission, subject to the conditions specified for each use; review and
approval of the site plan by the City Council; any special conditions imposed by the City
Council that are necessary to fulfill the purposes of this Ordinance; and the procedures
and requirements set forth in Article 28.00.

1. Bed and breakfasts.

2. Public and private libraries.

3. Places of worship.

4 Adult foster care family home, as defined in “Residential Care Facilities” in
Section 2.02.

5. Adult foster care facility, as defined in “Residential Care Facilities” in Section
2.02.

6. Adult foster care large group home, as defined in “Residential Care Facilities” in
Section 2.02.

7. Adult foster care small group home, as defined in “Residential Care Facilities” in
Section 2.02.

8. Child care centers, as defined in “Residential Care Facilities” in Section 2.02.

9. Family day care, as defined in “Residential Care Facilities” in Section 2.02.

10. Foster family group home, as defined in “Residential Care Facilities” in Section
2.02.

11. Foster family home, as defined in “Residential Care Facilities” in Section 2.02.
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12.

13.

14.
15.
16.
17.

UNAPPROVED

Golf courses. Golf courses located in the Multiple Family Residential zoning
district may include golf driving ranges as an accessory use.

Group day care home, as defined in “Residential Care Facilities” in Section 2.02
and operating before 7:00am and after 6pm.

Off street parking lots, subject to the provisions of Section 9.02 N.

Transitional housing.

Day Shelters.

Private and nonprofit social service agencies.

19. 18. Wireless Reception Facilities, subject to the provisions in Section 3.16.
20: 19. Public Utility Facilities, subject to the provisions in Section 9.02, subsection K.
2% 20. Housing for clients and ancillary offices of private, nonprofit social service

agencies.

22. 21. Clubs and Fraternal Organizations.
Section 2. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed only
to the extent necessary to give this Ordinance full force and effect.
Section 3. This Ordinance shall take effect seven (7) days after publication. (Motion

ADOPTED.)

Being no further business the meeting adjourned at 8:08 p.m.

Lacey Todd, City Clerk
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File Attachments for ltem:

2. Midland 2022 Flood Reduction Project Report. DRISCOLL
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SUMMARY REPORT TO MANAGER
for City Council Meeting oNovember 212022

SUBJECT: Midland 2022 Flood Reduction Project Report

INITIATED BY: MBA Advisory Committee on Infrastructure

RESOLUTION
SUMMARY: This resolutioroffers City Council suppoit principleof the concepts
outlined in theMidland 2022 Flood Reduction Project Report submitted to
the Midland Business Allianc&dvisory Committee on Infrastructubegy
Spicer Group.
ITEMS ATTACHED:
1. Letter of transmittal
2. Resolution
3. MBA Advisory Committee on Infrastructure Midland Flood Reduction Plan

4. Spicer Group Midland Flood Reduction Plan
COUNCIL ACTION:
1. 3/5 vote required to approve resolution.

Jared Driscoll
Director of Wastewater Services
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November 162022

C. Bradey Kaye, ICMA-CM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye:

The United States Army Corps of Engineers (USACE) is currently working on updating
hydrology and hydraulic models for the Tittabawassee River along with other tributaries within
Midland County.This is a large proj with an extended timeline, the results of which will not

be known for many months.

In addition to the ongoing USACE study, Spicer Group, on behalf of the Midland Business
Advisory Committee on Infrastructure, has beentracted to reviewotential flood reduction
projects that might positively impact flooding levels in Midland. Included in that review was an
evaluation of the tributaries to the Tittabawassee River, such as Snake and Sturgeon Creeks.
Based on work completed to date, the attadheginesring Reportas beemuthored by Spicer
Group covering the conceptual aspectwbét is being referred to dse Midland 2022 Flood
Reduction Project.

Tony Stamas, President and CEO of the Midland Business Alliance, and J.W. Fisher, Chair of
the MBA Advisory Committee on Infrastructure, will be present at the November 21, 2022
meeting of Midland City Council to present an overview of the work donetéohyaSpicer

Group andh conceptual flood response initiative that has been identified. Thagaulkkst a
resolution from City Council expressing support for the project so that funding opportunities that
might become available can be fully pursued.

From the perspective of City Staff, the proposed flood response initiative is very early in the
process. There are numerous questions and current concerns that immediately come to mind, all
of which would need to be thoroughly reviewed and answered before any firm decision to move
forward with the proposed project could be presented to Council for factiah. That said,

there is certainly potential in the proposed project and continued evaluation of it would be
appropriate.

In response to the request from the Advisory Committee on infrastruClty &Staff
recommends City Coundalpprove the attded resolutiorsupporting the concept in principle
subject to further technical analysis and defaid/5 vote is required to approve the resolution.

Sincerely,
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Jared Driscoll
Director of Wastewater Services
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BY COUNCILMAN

WHEREAS,the Midland Business Alliance Advisory Committee on Infrastructure has enlisted
the services of Spic&roup as technical advisor to evaluate flood reduction measures

WHEREAS, Spicer Group has generated conceptual plans for flood reduction projects outlined
in the Midland 2022 Flood Reduction Project Report; and

WHEREAS, City of Midland has reviewed the Midland 2022 Flood Reduction Project Report;
now therefore

RESOLVED, that the CityCouncil express their suppant principleof the Midland Flood
Reduction Plan presented by the Midland Business Alliance Advidomymittee on
Infrastructuresubject tacontinuedtechnical analysiandfurtherdetail

YEAS:

NAYS:

ABSENT:

I, Lacey Todd City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan, do
hereby certify that the foregng is a true and correct copy of a resolution adopted by a

yea vote of all the Councilmen present at a regular meeting of the City Council held Monday,
November 212022

Lacey Todd City Clerk
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RAISE ROAD E 1

-

The Tittabawassee River is the largest of the Saginaw River system’s four main tributaries. Flooding in
Midland typically occurs three out of ve years, and major ooding impacted the city and surrounding
areas in 1986, 2013, 2017, and 2020. Continued ooding occurs in the west portion of the city near
Sturgeon and Snake Creeks, which connect with the Tittabawassee. Flooding extends up these creeks
signi cantly, encompassing more than 800 acres for a 100-year event. Much of this ooding is the result
of Tittabawassee River oodwaters backing up the creeks and over owing their banks.

The purpose of these projects is to reduce the impact  Flood gates sized to maintain outgoing stream
of river ooding and protect residents and businesses ow of Sturgeon and Snake Creeks
in Midland. Engineering concepts and planning-level

. ‘ . * When Tittabawassee oodwaters start to peak,
cost estimates are provided by Spicer Group, Inc.

ood gates close to prevent these waters from
Recent ood events have resulted in signi cant inundation backing up into the creeks

and damage in the areas adjacent to Sturgeon Creek,
Snake Creek, and the Inman Drain. These projects address
this ooding by using a system of ood protection walls,
berms, ood gates, and pump stations in this area.

* Pump stations on both creeks then start to
pump outgoing stream ows while ood gates
are closed

« Final hydrologic/hydraulic modeling from the
Engineering design: U.S. Army Corps of Engineers (study currently
underway) will be used to nalize design

* Floodwalls/berms set to 0.3 feet below 100-year speci cations

ood elevation

* Homes/businesses protected from oodwater levels
similar to the 2017 ood event

« Level of design protects against majority of recent
ood events without reducing the current 100-year
oodplain storage volume
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To prevent oodwaters from backing up Sturgeon

Creek, this portion of the project would include the ST U RG EO N C R E E K AR E A
addition of ood gates at the mouth of Sturgeon

Creek, upstream of Main Street. Open most of the

time, the gates would be closed during high-water

stages on the Tittabawassee River. Modi cations !

to the culverts crossing under Main Street would

be required to connect to the ood gate system. A

pump station would be located near the Main Street m

crossing to provide an outlet for stream ow when FLOOD PROTEC

ood gates are closed. Tﬁ
To prevent Tittabawassee River oodwaters from TITTABAWASSH

extending overland, an added oodwall would

extend northwest of Sturgeon Creek along the Pere
Marquette Rail Trail. Made from steel sheet piling,

the oodwall would extend from higher ground at
University Avenue to the southeast past the mouth
of Sturgeon Creek (~2,500 feet total distance). The
sheet piling would extend up to ~4 feet above the
ground surface and be driven into the ground for

su cient stability. Ends of the oodwall would tie

into adequately high features, such as the Main
Street embankment. Because the elevation of Main
Street south of the crossing is close to that required
to protect from the oodwaters, its elevation would
be raised for just ~800 feet of roadway.

SNAKE CREEK AREA

Flooding of Northwood University occurs due to

direct overbank ooding from the Tittabawassee

River. A series of surrounding berms would intercept

this ow and prevent it from inundating this area.

Approximately 3,500 feet of earthen berms,

averaging 3 feet high, would be constructed on the F
east, south, and west sides of campus and would m

terminate into adjacent high ground.

TITTABAWASSH
Flood gates would be located near Snake RAISE ROAD E

Creek’s crossing with Main Street. The pump
station could be located in the northwest
guadrant of the crossing.

Estimated Structures
As Main Street is largely situated above ood . . Protected*
level, except for a sag near Snake Creek, Projects Project Cost

oodwalls are not included here. Rather, Residential | Commercial
Main Street would be raised for ~400 feet.
Reconstruction of the Orchard Drive/ Sturgeon Creek $73,000,000 340 30

Emerson Park Road intersection would Area

be necessary due to the change in grade
of Main Street. Snake Creek Area $34,000,000 260 20

Regional ) ORRG
mbami.org/ oodstudy 5HGXFWLRQ Pla

300 Rodd Street, Midland, MI 48640 TOTAL $117,000,000
mba@MBAmi.org | 989.839.9522

$10,000,000 To be determined

*Estimated from City of Midland GIS structure data

October 2022
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2FWREHU

- J)LVKHU /HH $QQ .HOOHU
&R &KDLUV * $GYLVRU\ &RPPLWWHH RQ ,QIUDVWUXFWXUH
OLGODQG %XVLQHVV $OOLDQFH
5RGG BWUHHW 6XLWH
OLGODQG 0,

5( OLGODAQG JORRG 5HGXFWLRQ 3URMHFW
OU )LVKHU OV .HOOHU

$V \RX DUH DZDQG KDM\GH[SHULHQFHGQVUBGHIQWD\®\D UD PRGL KH FRP
GHYHORS DQG LP SDGE®E HQM FNWIRNHYFQV KOR\R G LOWGHAWXA®W L ,QLWLDO
REMHFWLYH DUH DOUHDG\ LQ PRWLRARPPEOANGLOUVBEXYNURPMREE OO
SURMHFWY DQG VFRSLQJ RI |0,RPRGO WHGXE W IRREQS VUWHGEKLIR@YH R Q LPHIG V
OLGODQG ZLOO UHTRUWHDHI® HQYEY®IJHWR LPSOHPHQW

7KH 86%$&( LV FXUUHQWO\ VSRQVRUHG EHWVOIDWHDDRBEWELRKQW \ZRIRNL Q|
K\GURORJ\ DQG K\GUWX®LFLWRNECHEDZ WRAOHHHF WLWHUEDXQM® ULHY LQ OLG
86%$&( HIIRUW LV DQWLFLSDWHG W R BURRIDG VU RRGV B HBBX HW DR @ P DR

$OVR WKH 0L GO D Q@R 98 X&R PPV WS RIQD MQ HODIWDWH & FO/BXBHU *URXS D
DGYLVRU WR FRQVXOW ZLWK WKH 86H&RHWR UQFD®RG LDLUIWKF WHKHQE R
UHGXFWLRQ SURMHFWY DQG SURMHFW SODQQLQJ

6SLFHU *URXS KDV UHFHLYHG LQSXW XWRMWWHKHJIRRBRIQW VEIRM IBDQW LD |
DSSURDFKHV 7KLV OHWWHU RXWOH®W WIK D®WRRG MWX-EERAMWWLHRE ES\UW K
IHDVLEOH 7KH ITORRG UHGXFWLRQ DSIUR M BWHI REXVHNW R @ KWKKI B UW=
7TLWWDEDZDVVHH 5LYHU 7KLV OHMRPISU HDKCHIRY RXNY O HQ H QW B HV QVEKKE
ORQJ WHUP SODQQLQJ IRU IORRG WHGRRW LRHG XORAWILW Q. Z X35 H H V WIR
HITRUW

,1752'8&7.,21

7KH 7LWWDEDZDVVHH 5LYHU LV WKUHLBD WRIHWWHRSG DVK 8 DR YW YAHDUL @ \W
RWKHU ULYHUV LQ WKH UHJLRQ RR\G DQKLRWRKN R L \WONRIREEDLZDIV \OWDH R
OLGODQG DQG WKHDVXHBRRY®LQIQDW QG $V PDQ\ DV VWUXF
ORFDWHG ZLWKLQ WKH \HDU IORRBSDWHE ZQ®KLQ WWKH XFWMKDH VI
OLGODQG DUHD

%DVHG RQ D SULRU 86%$&( VWXG\ WKHN PRAMW ®NPD JLIVXIOWR RR3 W YRS
ZLWK SURWUDFWHG VSULQJ UDLQ\R PR DD R QBDOV [RHVMAIP V Z)(
SULRU WR 0D\ 7KLV 86%$&( VW XG\DRER QORRBE SH® B HFFWRNRHDF VEE \I I ¥ DO
OHYHH FRQVWUXFWLRQ DQG UHODVEH&RDRMINR D SFIWX W KRUL]BBUER)
DOWHUQDWLYHY ZHUH LQYHVWLJDWHG UBHMME W G $I&Q IDXY\R UZ RUHD X
DOWHUQDWLYH 7KH VHOHEWHG Fnal BEyiroBnen@Hidpact Date@eht@ DWVKHHG 8-6K508\ (.
FDOOHG IRU SHUPDQHQW HYDRXMRFLRY RG WKRIRI®RGRIELSD D HQ X @ D\
GHYHORSPHQW ,Q/GL\Q R XK B @ GW KRWMIDQHWHBW.IQY WPV FV

67521*(5 6%$)(5 60%HBB7EY5
a a
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6LQFH FRQWLQXHG IORRGLQJ RFFXWURI LOQ G\GKIHQ BHE M/D 8 RW WH. REQ@V RU X
&UHHNV 7KH 86%$&( VWXG\ PHQWLR QR LY RREHD HE X AWQRRW KR W LRX
7KH 0%$ DVNHG WKLV DUHD EH UHY DHRRRG UHOXOWLR® B FRIQ A AWWE HRU
UHOLDELOLW)\ DQHVER 8 QL\& W @RG | RXWE QN \GHD\WP DIHG DIRS ORVYV GXULQ

1RWH WKDW IORRGLQJ FDQ RFFXU OURPVERWKK KSUKFULISYWWD WHR @ OWK |
GUDLQ DQG VDQLWDU\ VHZHU V\VWHERPWVDUKHHI®D RRGCGWHKH & XFNWMLR @ S U
IORRGLQJ )ORRGLQJ WKDW RFFXUDGG BNQVKY GU HWPX MW AR WHK/HL (G H (
FDVH 7KLV SURMHFW LV LOWHQG WX WDRO SORRIGGID B URRWH IFIY WY b U R
SURMHFW LV LQWHQGHG WR EH DROXFRRF®OQRWIUBY WYUK PWWKUWAF WX R MW
IORRGSODLQ UDWKHU SURYLGH DOBGHYMH®GRRRORR G HIWXKRHWMFWILRRRG IR

352-(&7 29(59,(: $1' /(9(/ 2) 6(59,&(

SHFHQW IORRG HYHQWVY KDYH UHYVXOGDP® JH) L\QL VOK HL ZBI§ W HLUQX Q G I
DGMDFHQW HRR) V&K MW DIDIZ UNHKHHN 6 DORRRZ PDISY H[WHQW RI IORRGLQJ
HIWHQG VLJQLILFDQWO\ XS WKRVH UFRIGIBIW Y HOW D@ G LU HOXW HMUF®R R
DFUHV IRU WKH \U HYHQW KL O HXWRIFBSHW R RRRYGLIMIIY DR R OMG VBWH B W \
ORFDOL]HG KLIKWWH ADAHER ZVKRIRYMOPRRGRRBK RIWKH UHVXOW RI
IORRGZDWHUV EDFNLQJ XS WKH &UHHNV DQG RYHUIORZLQJ WKHLU E

7KLYV SURMHFW ZLOO UHGXFH WKH WWHIXHAWIFQ JR D LLY MWH PORIRI®LIRRIGE
EHUPV IORRG JDWHWHIVR QW GREIXW B HV BADX LIHROX @ URHN RDUWKZRRG 8QL
6QDNH &UHHN DUHD

7KH IORRGZDOOV DQG IORRG SURW HAVXIR® HEMILFM HQ E Q X KHDG H. ¢ O\H
IHHW EHORZ WKH \HDU IORRG H OXWIDQHMRVH VS WRP HIFOVR IRGZ B R/ PRIV
DERYH WKH \HDU IORRG \HW EHORZX DWKIHR QV\BEBUH RER® L QB8R G R-
JHGHUDO (PHUJHPWQWDSIMHQF\ )(0$ IORREXQUVMNQWQKHWKHXB6$&( LV
K\GUDXOLF PRGHOV DQG WKH ILQHRONGH\LA E H MWW MRHG/ WRULW R R

7KH FXUUHQW SXEOLVKHG \HDU IOWRG H O H¥YHDW L RQW KUHD QLI FL QULRAP\
DQG 6QDNH &UHHNV )RU KLVWRULRBBOZBRPPSDOIMYRG WKH |IHHWRRER

\HDU IORRG VWDJH DW WKH 86*6 UMNMWIHEG 0D SDRI GPDGG] BAKBIW W K
W LV HVWLPDWHG WKDW WKLV SURMHFW ZUDHO SRIRVLRE® RO R\RGH SO
EHHQ H[SHULHQ F H\GEX@W URKRHQHVQ K DY @R 80 G VQRFW S BRYIRU WK H \H I

The level of service outlined in thistter was initially selected based on “affordability and expediency”.
Should this flood reduction project n®forward, additional analysis @n increased level of service and
coordination with EGLE regarding floodplainsjust be completed.

BWUHDP IORZ RI 6WXUJHRQ DQG 6QDNH K QHENY ZRE Q® VE HVF R DR H \®ik
ZRXOG EH LQVWDOORDG VOKID & UMKIHN \P XK OD0CR EG LDWWKH RSHQ SR
7LWWDEDZDVVHH GLYHU LOVR@BW D ORI/ FLRIGFFOHSENHED OQHWILQHHULQJ Z
\HDU IORZV Rl WKH &UHHNV ZKERKQOBURIV DGBELF IABW BB BWXUJ
UHVSHFWLYHO\ ED®BW IR Q Y GCQROCRILELERK MW R 6 WD W H

KHQ 7LWWDEDZDVVEHH SNKHUORRIC FBODRNVVEI RBQG EWUHDP IORZ ZRX
E\ QHZ SXPSV 7\SLFDOO\ WKH \HZU VAV Q RWVP RIEARXZU LDWWW K H& M B A F
\HDU SHDN IORZ HYHVKSHEFLYIHUSHARINDO RDHYDWQ REHVAHMHUPLQHG ZL W
, QLWLDOO\ VWUHDP IORZV LQ WKHWIDQUH BNVWKHHG |IRR SXHED VW
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FRQFHSWXDO SXUSRVHV 7KH DQGI DUHDU IORQ@G RI 6W KXW JHIRWDS&E
6QDNH &UHHN WKH \HDU IORZ LW FIIW DEMGUW R R | O RZDWUXIDHRE LQ \
RI WKLV FRQFHSW DUH EDVHG RQ GBWDWENDN RH GQYRPRWYWRH QW F K L
(QH URIdod Discharge Database 7KH 86$&( LV FXUUHQWO\ SHUIRUPLQI PRUH
K\GUDXOLF PRGHOLQJ RI WKH 7LWWBEDZRVNK H 150 HEH L@ MRUHS BUGV
GHYHORSV

$V PRUH GHWDLOHG HQJLQHHULQJ DQ@GLMRGIWORQD WKW FRREB G HW MG
VWDWLRQV ZRXOG EH XSGDWHG WRWWHM BBWHRSR/Q AL JFHRGV W\ G H Q K OLL\
DURXQG WKH PRGHOLQJ UHVXOWVQGLEHOP U HVYDRR®R GV WK K BW LIRH)

(1*.1((5.,1* 6800%5<

6WXUJHRQ &UHHN $UHD 7R SUHYHQWJB8RK GADAMHNU W KULR/P SERIJAMLLRD
LQFOXGHYVY IORRG JDWHYV VLWXDWHG6 VMWW MOKRH RPIROOAIQ B WEMAXIWI H H &
UHPDLQ RSHQ PXFK RI WKH WLPH DOQGHEHRFOWKXHG IGWXWDED KDYK B
ODUJH VWRUP HYHQWY ORGLILFDWLRBRNVQWRNWHKH W X0Q ©UBNHY URHHJTRM
WKH IORRGJDWH \DWWR® Z% G & PESH VAIRKD W GHMMD BURK N L0QJ WR SUI
VWUHDP IORZ ZKL OMHO ROV/RIREG JDKWVWH VD BR08A VW/\D R/IL /L HP KXW EH VXIILF
IORZV RFFXUULQJ LQ WKH FUHHN DBW YW KHL W ISFHHD WIK®WDW & HVAKLHV MDD

7KH FRQFHSW SODQV LQFOXGH D IORRIGZEBEOHIDWH DXCH QW g RWDW K Z
IORRGZDWHUVQIURPRR[WKR AL YHU RDBOOODRND G/ K MORHRKEOZVY KHHW
IURP KLJKHU JURX GG HDQW I8 QLRVHW K H IKY R/l DWW WIRK) RRIHWI N IRU D
Rl DERXW IHHWR J7KRIXWVIGHH W B DGEXSVWRERERXIWKH JURXQG VXU
LOQWR WKH JURXQG IRU VXIILFLH@WZRWOELWLMW \L Q MFRG D GRH TVIKONV H3DOR
DV WKH ODLQ 6 WUHHW HPEDQNPHQWU HdHF DRV KkH WE H YARU/RIMVR/Q @
UHTXLUHG WR SURWHFW IURP WKH HOBRRIGVZHGV HRIY DISVE V R{ DMHIY\V W/Q
URDGZD\ LQ OLHX RI XVLQJ D VKHHW SLOH IORRGZDOO

JORRGLQJ RI WKH ORZ DUHDV DURXQB WRUGIKIZHRRRG BQH Y HDYNWOR
7LWWDEDZDVVHH 5LYHU LQVWHDG R$ EEBHBNBEDWH W XKWRIR %QXIUQ H [
LQWHUFHSW WKLV IORZ DQG SUHY MQ VS WRS HWR\P\ LRSI WRIW HDK
HDUWKHQ EHUPV DRYKUZRXAG E HHHRAQHIWIK FWRHGVR D W& ZHVW VLGH
EHUPV ZLOO EHWRHDGUMQBMW®\S® KQIK JURXQG

2WKHU DQFLOODU\ LWHPV ZLOO EQJ UHDIXGE IDHFG X RVLWK R B U\RRVLHOF WU
FRQWURO 6(6& PHDVXUHV XWLOLWOHDRRGL DG R VDIDRSU W D
SHUPLWWLQJ HQRUQHEP WD IHPH GW FRVWYV

6QDNH &UHHN $UHD OLWLJDWLRQ PHDROPOPWHW R ¥ KR\DHN HR&JU GV XIUZD I
JDWHV ZRXOG EH ORFDWHG QHDU LWVYWK RDVEXKR3$ XWDKWOLRNQ BRHJ
FRXOG EH ORFDWHG LQ WKH QRUWKZHVW TXDGUDQW RI WKH FUR\

$v ODLQ 6WUHHW LV ODUJHO\ VLWX DWHG RERYHWMBOR FG HOHHY HO RR[E
KHUH 5DWKHU O0ODLQ 6WUHHW ZRXOGHHEN UDR\DHG IRV D ISHBRR[E FEDWH
RI WKH 2UFKDUG '"ULYRD® HQWRHYU 8B BRH\RVD R XGCGXE BHR QHKH FKDQJH L
6WUHHW /DQG DFTXLVLWLRQ FORBUGILQLF BWILER QVH\D/QRBUDWILRIQW F R G
EH UHTXLUHG 3HUWRIWNL® B UHRQ ULDPHRAIMWY © JAHFRPHIGNVEHHI IUH T XLUHG DV 7
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&216758&7.,21 &2676 $1' 6758&785(6 3527 (&7 ("

&RQVWUXFWLRQ FRVWV DUH HVWLPDWIHG GEIDWY HR IRQ URWBQW RV & V
FRQVWUXFWLRQ ODQG DFTXLVLWMRQ HIRQQHHWKQD FIR@GV G UHPQ PAW
LQFOXGH UHTXL QG XWH\OW R/Y DM IORREXIDVDICR QPH FAKKOH) VFDUX FDQ G HOHF W
SURSRVHG IORRG JBMRQIVQBREPBS UHWHUDWLR@ JRQGIPRSQWHQDQF!
RQJRLQJ PDLQWHQDQFH FRVWV DUH \@RRD IWHFRX 6RG VMUK K W LSRIH G RF

7KH QXPEHU RI VWUXFWXUHY SURWMA®W HRX L&QL WD RK OWGIDD QWG H VANV §
GLIITHUHQWLDWHG E\ ODQG XVH BDRWKULY OWHKHWYURW R K YWRR)I FWHUDX FW
ZLWKLQ WKH ERXQGV RI WKH IORRGSODLQ

$OVR D UHJLRQDO ZDWHUVKHG VWOFGULWQ L B S QRWLH P HHODA LSEURM HI-R\WF
WKH 7LWWDEDZDVVHI SLNHMEHTD VRWUPRE G O\RRIEP UHEXRWDRG 5BRJ W
VXVWDLQDELOLW\ 7KLV UHJLRQDOSODO®\L QB XADHEY H G HHOQWLL P D\ B VS IU
DQG SUDFWLFHV WKDW FDQ EH LPSOHPW\ \IM G XRWXHWH DI XSHWILL@RIS DRO O
GHYHORS WKLV UG MVRXQ®\ODIBN IFORRRED ULHPGXIRW HPGI FW SS®D Q LV LQFC
FRVW LQ WKH WDEOH EHORZ

SURMHFW &RPSRQHQW SURMHFW &RVW (VWLPDW!
SHVLGHQWLDO RPPHUFL

6WXUJHRQ &UHHN $UHD

6QDNH &UHHN

5HILRQDO )ORRG 5HGXKWLRQ 6WXG\ 7R EH GHWHUPLQHG

7TRWDO 3URMHFW &RVW

7R FRQFOXGH |0RRGF\SYRMWWH FVKLIR @ WBDXUSRIMHRIQ \D @S SHDIIN WHFKQLF D C
SRVVLEOH WR GHVLJQ SHUPLW DQIPHR Q¥OWURX AW UHY IDRQBDDVRWYBE O
IORRG UHGXFWLRQ LPSURYHPHQW B BB KHEWWHDEQE HUW B BW HENAK HBUL!
WHUP UHJLRQDO IORRG UHGXFWLRQ SODQQLQJ

‘H H[SHFW WKDW WKLV LQIRUPDW LR®HPNHW\WH W XKDY B REBOMWIVR PAK R
QHHG DGGLWLRQDO LQIRUPDWLRQ

6LQFHUHO\

1 L O] \Y, : / L Q G z
6 H Q L R U 3 U R M H

63,&(5 *5283 ,1&
6 :DVKLQJWRQ $YHQXH
6 D J L Q D z 0 ,
21ILFH
&HOO

SWWDFKPHQWYV
JORRG 3URWHFWLRQ &RQFHSW 0DSV
30DQQLQJ /HYHO (VWLPDWHV RI &RVW

T ?SURM ? VEDZDWHHVDLYHU URIRRG VW X GWXHRS R BZEVBWHWWR®HEBWERRGRQ
VXPPDU\BY GRF]
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6HSWHPEHU
,WHP (VWLPDWHG 8QLW
1R 4XDQWLW\ 'Y IFW | 3ULFH

$PRXQW

6785*(21 &5((. $5(%

ILQ )W JORRG 3URWHFWLRQ :DOO &RQVWUXFWLRQ
6WHHO 6KHHWSLOH :DOO
(VWLPDWHG (OHYDWLRQ VHW DW %HORZ +*/

/ILQ )W JORRG B3URWHFWLRQ %HUP &RQVWUXFWLRQ

'LGH 7RS WR 6LGH 60RSHV
(VWLPDWHG (OHYDWLRQ VHW DW %HORZ +*/
/IXPS 6XP G6WRUPZDWHU 3XPS 6WDWLRQ /IXPS 6XP

<HDU 6WRUF

/IXPS € )ORRG *DW /IXPS 6XP
<HDU 6WRUF

IXPS 6 %ULGJH ORGLILFDWLRQV f IXPS 6XP
ILQ 5RDG ORGLFDWLR!
$F 6LWH &
/IXPS 6 B6WRUP 'UDLQ 6\VWI IXPS 6XP
$F 5HVWF
IXPS € 6(6& OHD IXPS 6XP
$F "HWODQG (
$F /IDQG $FT:
IXPS 6 8WLOLW\ IXPS 6XP
IXPS € 3RZHU 6 IXPS 6XP
IXPS 6 7UDIILF IXPS 6XP
/IXPS € ORELOL IXPS 6XP

68% 727%$/ &216758&7,21 &267

6XUYH\ (QJLQHHULQJ DQG 'HVLJQ

3HUPLWWLQJ

&RQVWUXFWLRQ $GPLQLVWUDWLRQ DQG 6WDNLQJ
3URJUDP ODQDJHPHQW

68% 727

&RQWLQJIHQF\

727%/ &216758&7,21 (67,087( 2) &267

7TRWD



25

3/$11,1* /(9(/ (67,087( 2) &267
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6HSWHPEHU

$PRXQW

,WHP (VWLPDWHG 8QLW
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File Attachments for Item:

3. Request from the Michigan Baseball Foundation to provide additional feedback to the Michigan
'"HSDUWPHQW RI 7TUDQVSRUWDWLRQ UHJDUGLQJ WKH UHGHVLJQ RI ¢
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SUMMARY REPORT TO CITY MANAGER
for City CouncilMeeting ofNovember21, 2022
SUBJECT: Buttles and Indian Street Redesign
INITIATED BY: Michigan Baseball Foundation
RESOLUTION
SUMMARY: This resolutiordirects staff to work with MDOT staff ant¥ichigan Baseball
Foundationrepresentatives to explore the potentialaoiditional design

alternativedor the redesign of Buttles and Indian Streets.

ITEMS ATTACHED:

1. Letterof Transmittal

2. Resolution

3. Correspondence from Michigan Baseball Foundation

4. Conceptual plans (excerpt) from July 2022 presentation by MDOT

CITY COUNCIL ACTION:
1. 3/5 voterequiredto approvaesolution

Jacob Kain, AICP
Director of Planning & Community Development
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City Hall / 333 West Ellsworth StreetMidland, Michigan 48645132 / 989.837.3300' 989.835.2717 Fax www cityofmidlandmigov

Novemberl6, 2022

C. Bradley Kaye|CMA-CM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye:

In January 2021, Midland City Council passed a resolution to support the redesign of the Buttles
Street corridor from Jerome Street2d to State Street from three vehicular travel lanes to a two
lane profile. This action followed ar84dmonth trial studyfrom May 2018to December 2019
conducted by the Michigan Department of Transportation (MDOT) that temporarily reduced
Buttles Street from three lanes to two lanes.

The future goals for the Buttles corridor developed jointly by the @fitMlidland and MDOT
include:

Improve safety for motorized and namotorized transportation users

Encourage economic development in the corridor

Improve interneighborhood connectivity and mobility

Develop a corridor that better reflects current roadway design standards and best practices
for both motorized and nemotorized uses

X X X X

David Ramaker, President of thichigan BaseballFoundation (MBF), has requested that the

City provide additional feedick toMDOT regarding the redesign of Buttles and Indian Streets.
Specifically, Mr. Ramaker has noted that at a recent meeting, the MBF Board of Directors
discussed the current conceptual drawings for the redesigned corridor and questioned what role
the Cty has played in providing input and direction on those designs. He further noted a desire for
the City to supporthe followingdesignelements:

1. Reduction of Indian Street from 3 to 2 travel lanes; and

2. Adjustment of the roadway alignment of both Budtiend Indian Streets closer to the
centerline of their respective righté-way to provide additional space behind the curb
along both the north and south sides of each reconstructed street.

MDOT presentedhe most recertonceptual plantr Buttles andndian Streets at a public open
house event held on July 20, 20EXcerpts from theconceptual plangresented in July are
attached. City Council will note that these conceptual ptemsot depict either of the design
elements identified by Mr. Ramakes @desired bythe MBF.
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W LV VWDIIfV XQGHUVWDQGLQJ WKDW 0'27 LV FXUUHQWO\ ZF
that those plans will be complete in the first quarter of 2023.

A resolutiondirecting staff to work with MDOT staff and MBFepresentatives to explore the
potential of these design alternativeattachedor City Council consideration.

Sincerely

Jacob Kain, AICP
Director of Planning & Community Development

Page2 of 2
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City Hall / 333 West Ellsworth StreetMidland, Michigan 48646132 / 989.837.3300' 989.835.2717 Fax www_cityofmidlandmigov

BY COUNCILMAN

WHEREAS, the Michigan Department of Transportation (MDOT) has been reviewing design options for the
reconstruction of the U30 Business Route corridor in Midland since 2015; and

WHEREAS, the City of Midland is an active partner in the review processvithattimately culminate in the
reconstruction of that corridor, which includes Buttles and Indian Streets; and

WHEREAS, on January 25, 20Zity Council supported converting the thHle@e vehicular traffic cross
section of Buttles Street into two lanef vehicular traffic between Jerome Street and State Street; and

WHEREAS, on January 22021City Council further directed that City staff work with MDOT staff to address
and incorporate design concerns expressed by local officials and the publdingdiut not limited to

vehicular turning radii, intersection safety and design, turning flares/lanes, pedestrian connectivity and conte»
sensitive design; and

WHEREAS on November 22022David Ramaker, President of the Michigan Baseball Found@u&t-),
submittedcorrespondence requestitiit the City of Midlangrovide feedback tMDOT regarding theurrent
conceptual designs f@uttles and Indian Streetspecifically requesting that the City inquire with MDOT
regarding the potential wonvert theahreelane vehicular traffic crossection of Indian Street into two lanes of
vehicular traffic ando realign both Buttles and Indian Streets closer tacterline otheir respective rights
of-way,

RESOLVED, thatCity staff are directed to work witkiDOT staff and representatives of MBF to explore the
potential of these design alternatives

YEAS:
NAYS:
ABSENT:

I, Lacey Todd, City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan, do hereby certify
that the foregoings a true and correct copy of a resolution adopted by a yea vote of all the Councilmen
present at a regular meeting of the City Council held Mondayember21, 2022.

Lacey Todd, City Clerk
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File Attachments for Item:

4. 6WRUP :DWHU 2UGLQDQFH 2YHUYLHZ

/(021
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SUMMARY REPORT TO MANAGER
for City Council Meeting oNovember21, 2022

SUBJECT: Storm Water Ordinance Overview

INITIATED BY: City of Midland Engineering Department

RESOLUTION

SUMMARY: This resolutiorreceivesheoverview andpresentation regarding the

currentCity of Midland storm water ordinance

ITEMS ATTACHED:
1. Letter of Transmittal

2. Resolution

COUNCIL ACTION:
1. 3/5 vote required to approve resolution

Matt Lemon, P.E.
City Engineer



City Hall / 333 West Ellsworth StreetMidland, Michigan 4864&%132 / 989.837.3300' 989.835.2717 Fax www.cityofmidlandmi.gov

November 162022

C. Bradley Kaye|CMA-CM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye:

In light of the recent flooding issues within the City of Midland and an increased focus on
the potential impacts of further development to our community, the City Chaxisked

staff to undertake a review of the current storm water practices in the City. In accordance
with that direction, joint discussions have been held between the Engineering, Planning,
Wastewater and Community Affairs departments, focusing on theentustorm water
ordinance, conditions and challenges across the City, and potential paths forward.

Based on those discussions, staff has determined that an establishment of a factual baseline
is most beneficial at this point. The goal is to ensurpaaticipants in the discussions fully
understandhe concepts of storm water and the importance and methods of handling it, in
addition to understanding the current ordinance in place and what it requires within the City.

The City of Midland currently daeaccount for storm water and has standards in place for
addressing storm water in any new construction or redevelopment, with few minor
exceptions. This is important due to the fact that adding impervious surface area as part of a
development reduces tlavailable space for storm water to infiltrate into the ground, and
increases the amount running over the surface.

&EXUUHQWO\ WKH &LW\TV RUGLQDQFH UHTXLUHV VWRUP ZDYV
area of a proposed development site. The velwihdetention is based on engineering
calculations taking into account many factors, and is based on the amount of runoff received

from a fiveinch rainfall within a 24hour period. That amount of water over the drainage

area is required to be detainadd can be released at a rate no greater than 0.2 cubic feet of

water per second, per acre of drainage area.

A presentation will be made to City Council detailing items such as why storm water
management is important, how it is typically managed, what&heW\fV FXUUHQW RUGL
requires, and options for potential updates to the ordinance. Based on this presentation and
discussions with and among Countlile current goal is to obtain direction from Council on
GHVLUHG SDWKYV IR UZD UMateZ arivhigndd. Kihhos: ledeiving thavdirectien,

progress will continue over the early part of the winter to identify and present recommended
regulatory changes to the ordinance within a reasonable timeframe.
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Sincerely,

Matt Lemon, P.E.
City Engineer
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City Hall / 333 West Ellsworth StreetMidland, Michigan 4864&132 / 989.837.3300' 989.835.2717 Fax www.cityofmidlandmi.gov
BY COUNCILMAN

WHEREAS, the City Engineering Department has submitiacdbverview and presentation of
storm water processes and workings of the currentplace storm water ordinance in the City
of Midland and of potential options for updates to said ordinarme therefore
RESOLVED,thatthe overview and presentation is heredgeivedand filed

YEAS.:

NAYS:

ABSENT:

I, Lacey Todd City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan,

do hereby certify that the foregoing is a true and correct copy of a resolution adopted by a
yea vote of all the Councilmen present at a regular meeting of the GitycCbeld Monday,
November21, 2022

Lacey Todd City Clerk
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File Attachments for Item:

5.

&DEOH $FFHVV $GYLVRU\ &RPPLVVLRQ $QQXDO 5HSRUW

fdul
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SUMMARY REPORT TO MANAGER
for City Council Meeting oNovember21, 2022

SUBJECT: Cable Access Advisory Commission Annual Ref@@21/22
INITIATED BY: Matthew Richardson, MCTV

RESOLUTION
SUMMARY: This resolution accepthe Annual Reporto City Council submitted by
the Cable Access Advisory Commission for fiscal y2@21/22.

ITEMS ATTACHED:
1. Letter of Transmittal

2. Resolution
3. Cable Access Advisory Commission Annual Re@921/22

COUNCIL ACTION:
1. 3/5 vote required to approvesolution

Matthew Richardson, MCTV
Manager of MCTV & Library Communications
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Novemberl6, 2022

C.Bradley Kaye|CMA-CM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye,
OnNovembei9, 2022 the Cable Acces#dvisory Commission (CAAC)n compliance with the
duties listed in the ordinance establishing@#AC approved the annual report for City

Council Attached please finthe CAAC annual report containingetails and information on the
activities of the Commission durindiscal year202122.

Respectfully submitted

Matthew Richardson
Manager MCTV Network
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BY COUNCILMAN

WHEREAS, the Cable Access Advisory Commisdias submitted amnnual report for fiscal
year202122in accord with Article | of Chapter 15 of the Midland Code of Ordinaraed;

WHEREAS,a report was submitted containing details and information on the activities of the
Cable Access Advisory Commission; and

WHEREAS the Cable Access Advisory Commission has identified in the annual report
activities that are in compliance with the duties defined in the ordinance; now therefore

RESOLVED, that th02122 Annual Report of the Cable Access Advisory Commission be
acceped.

YEAS:

NAYS:

ABSENT:

I, Lacey Todd City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan, do
hereby certify that the foregoing is a true and correct copy of a resolution adopted lyga

vote of all the Councilmen predeat a regular meeting of the City Council held Monday,
November21, 2022

Lacey Todd City Clerk
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City of Midland Cable Access Advisory Commission
Annual Report FY 202122

GOALS FOR 202122

The Commission developed and approved the following goals for the fiscal year:

Quarterly receive a report on the status of the Cable Communications Fund.
Quarterly receive a report on status of video franchilsiwg and legislation
Inform access useend public about the challenges and opportunities facing MCTV.

SDUWLFLSDWH LQ 0&7297IV' 2 +RQRUV 1LJKW

X X X X

OUTCOMES (See Addendum for Details)

l. In the202122fiscal year, Commissioners were updated on the stathe €able
Communications Fund, includindCTV budget updates

Il. Presentations were made showcasing the various public, school, and City of Midland
video and podcast programs on the MCTV Network.

[I. The commission members were updated orotders of thd=CC, the Protecting
Community Television Ac(HR 6219/S 3361and othefegislativeitems of concern
that could impact PEG Access.

V. Commissioners were updated on changes to MCTV servieaseducational
offerings andinclusion initiatives at MCTV

COMMISSION MEMBERS
Roy Greerserved as chair. Cheryl Wizda served as-citair. One Access User position
remained vacant. Dave Dziedzepresented the Midland Public Scho&sy Greerand Cheryl

WizdarepresentetCTV Memberson theCommissionBrandon Guileservedasan AtLarge
member

Respectfully submitted,

Cable Access Advisory Commissidz)21 2022

Dave Dziedzic, MPRepresentative Brandon GuilesAt-Large

Cheryl Wizda, ViceChair, Access User Roy GreenChair,Access User



City of Midland Cable Access Advisory Commission
Annual Report 202122

I. Inthe2021/22fiscal year, Commissioners were updated on the status of the Cable
Communications Fund, including MCTV budget updates.

At each CAAC meeting;ommissionersire updated on the status of the Cable Communications
Fund which includes the franchise fee proceeds from Charter Communications and AT&T.
Franchise fees are 5% of a video service providgnoss regnue from cable T\8erviceand is

paid to the City of Ntland for use of the public rigldf-way.

Cable Communications Fund2021/22(100% Fiscal YearEnd, UNAUDITED)

Revenue Budget YTD PCT.
Franchise Fee 650,000 614,062 94%
Taping Fees 500 395 7%
Workshops 1,000 775 78%
Access Fees 3,000 2,670 8%
Video OnLine 1,000 1,060 106%
Contributions 500 5,010 5,010%
Sponsorships 500 0 0%
Investment Earnings 1,100 - -%

TOTAL 657,600 623,972 95%

Expenses Budget Year End PCT.

TOTAL 631,645 642,804 91%

For reference, here are the unaudited numbers 2Q2021;

Cable Communications Fund202021 (100% Fiscal YearEnd, UNAUDITED)

Revenue Budget YTD PCT.

Franchise Fee 650,000 616,953 95%
Taping Fees 1,000 1,030 103%
Workshops 1,500 100 7%
Access Fees 3,000 225 8%
Video OnLine 1,500 790 53%
Contributions 500 601 120%
Sponsorships 500 0 0%
Investment Earnings 15,000 1,081 7%
TOTAL 673,000 620,780 92%

Expenses Budget Year End PCT.

TOTAL 631,645 573,269 91%



Il. Presentations were made showcasing the various public, school, and City of Midland video
and podcast programs on the MCTV Network.

During the year, the commissitearned about theariety of community produced and staff led
productions that weneroduced for th&ACTV Network. This media content is from all areas of
PEG Access (Public, EducatiamdGovernment) and represents many hairsommunity
volunteerismand staffsupport Viewership and usage statistics are included in this presentation.

Selectionof community content in FY 2020/21

Kevin Davis Show Windmill Construction News from Midland's Universit

Northwood vs SVSU Women's Basketball 2/5/22 Tunes By The Tridge: The Resonatc

Public Arts Midland PresentsGrowing Midland
Shelterhouse Is More
Northwood Replay 9/30/21

From A to Zig: "G" Gun Violence

Advance Care PlanningMaking Your Medical
Wishes Known

Canstruction 2021
Shining Stars Talent Show 2022
Abundant Living: LarryFogel

Human Trafficking- Local Law Enforcement
DAR Good Citizen 2021

Safe and Sound Art and Advocacy 2022
Mid-MichiganBrass Band Autumn 2021
Midland Santa Parade 2021

Flights over Little Swamp Sanctuary
Healthy Habitz Understanding your Lungs
Break The Chain What you need to know

Hopewell Ranch

What Helps, What HurtsSurviving a Death to
Suicide

Home To StayPoint In Time Count
Suicide and Mental Healt
Women At Risk

Army BandParkapalooza-92-21
Homeless and Mental Heali

Men of Music Going for the Golc
Nonviolent Peaceforce Day of Peace F
USA Softball 40th Hall of Fam

Community Health Improvement Plan 20

Midland County Search & Rescue HAgTree
Program

Keyboard Fest 202.

Great Lakes One Water for Lif

Broadcasts of 9 City Boards & Commissio
Chemical City Band 6/22/2.

Midland Concet Band Halloween Concert 20z
Senior ServicesEmbrace Your Age

Project Blue Light 2021

Community Hymn Sing September 20:



51

MCTV Network service statistics for fiscal year 202122

Community Voices YouTube
74Videos (21 LIVE Streams)
22.4k+ Views
834 Subscribers

Community Voices Podcasts
74 New Episodes
236 Total Episodes
4803Plays

Community Voices on TV &

Video On Demand (VOD)
161First Run Shows
1332VOD Views

Midland Public Schools TV
33 First Run Shows
1434VOD Views
13 Sports
14 MPS Board of Ed

Workshop Attendees
32 Graduates
16 Video Campers

Midland Government YouTube
67 Videos
118.8k+ Views
1220Subscribers

Midland Government Affairs Podcasts
57 New Episodes
141 Total Episodes
985Plays

Midland Government on TV & VOD
166 First Run Programs
95 Public Meetings Televised
20,903vOD Views

Midland Public Schools YouTube
Only MCTV Staff led Productions
3,519 Views (MCTV Sports)

Membership
1974Hours Volunteered
38 Volunteers
139 Active Users & Organizations
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lll. The commission members were updated on the Federal Communications Commission
(FCC) and other federal/state items of condkat could impact Public Education
Governmental (PEG) Access.

The pandemic and election season caused a quiet period at the federal and state level in regards

to any bills/measures that could impact the operation of PEG facilities. The new administration

KDV GLITHUHQW SULRULWLHY WKDQ WKH SUHYLRXV UHJDUGLC
regarding franchise fees. The FCC is currently undergoing changes to the commission that may
impact PEG facilities in the coming months or years.

The Protecting Community Television Act (HR 6219/S 3361Was reintroduced into congress
and is supported by the National Alliance for Community Media.

Why this Legislation is Needed

7TKH )&&TV JUDQFKLVH )HH 2UGHU UHGH Incigsd teWKH ITHGHUD
include the value of most nanonetary franchise obligations as franchise fees. This change

allows cable companies to reduce what they pay for the use of public property andfrights

The Protecting Community Television Act (HR 6219/%Bpcorrects this error by clarifying

franchise fees are only monetary.

Background

The Cable Act protects the rights of a local community to charge cable companies a five (5%)
percent franchise fee and to meet community needs and interests, suchdisgppadalic,
educational and governmental channel capacity. Contrary to industry practices that date to the
V WKH )&&YV DFWLRQV FRXOG UHVXOW LQ UHGXFLQJ FDEG
towns and municipalities that wish to communicate waidents through community television.
The FCC Order could force communities to choose between franchise fees or communicating
with residents through community media that provide Americans with local civic, public safety
and public health content.

TheProtecting Community Television Act (HR 6219/S 3361) clarifies that only monetary
payments, not nemonetary franchise obligations, qualify as Cable Act franchise fees and are
subject to a fee cap. Without it, a cable operator could create feestawesi municipal

revenues and pressure municipalities to give up tafé channels.

The bill is authored by Senators Ed Markey (MA) and Tammy Baldwin (WI). Rep. Anna Eshoo
(CA) and Pete DeFazio (OR) are the House authors. As of March 21, the il basponsors

in the Senate and 33-sponsors in the House.
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IV. Commissioners were updated on changes to MCTV services and new educational offerings.

MCTV underwent a number ¢échnologicahdvancementsncluding the addition of an

Amazon Fire TV app for Over the Top streaming and the Cablecast Community Media mobile
app for streaming on iOS and Android mobile devices. This is in addition to the live streaming
and videeon-demand on ROKU, Apple TV, andktUR XJK 0& 79TV ZHEVLWH

MCTYV applied for and received a $5000 grant from Mary Currie as an inclusion and equity grant
for the use of MCTV services. The intent is to remove financial barriers to the use of MCTV to
help foster a more diverse and robemtnmunity media in Midland. The $25 access user fee, $20
workshop fee and $10 YouTube or podcast fee can all be covered by this grant Thengnant
program will officially begin on July 1, 2022.

At the end of the fiscal year, MCTV purchased brand reewoorders, editing computers and
shared network storage for community producers.

Highlights presented to the CAAC

x Community Voices App for 24/7, live & edemand access to MCTV programming now
available on ROKU, Apple TVAmazonFire Stick& Fire TV devices.

X MCTV releases Cablecast community Media app for mobile devices

x Staff host week long media creation camp for Midland residentsl¥2years old.
Campers learn all aspects of creating digital media in this csd@pV partners with the
Library, Dow Gardens, and Whiting Forest staff to participate in this program.

x Staff hosts Sports Broadcasting Camp for te€hs was aveeklong camp that teaches
campers how to produce live coverage of sporting evéreek included training,
interviews, tourandlessons from ESPN commentators, Dow Diamond video staff,
coaches andthers.Camp culminated in campers creating a LIMBadcast of a Great
Lakes Loons baseball game.

x MCTV Staff & Volunteers are recognized in a regional video competition hosted by the
Certral States Alliance for Community Media. Among the award winners:

y Sports CoveragezProfessional DivisionWinner
MCTV Volunteers & Staff MCTV Sports: MHS vs DOW Hockey
y Sports Entertainment & Talk Show *Professional DivisionFinalist
MCTV Volunteers& Staff + Northwood Replay: Coach Talk

x Within Covid-19 measures, MCTV made facilities, services, and workshops available to
the public.The cable commission was updated regularly on changes to hours or
operations.

x CAAC: Roy Green served as chdiheryl Wizda served as vigdair. One Access User
position remained vacant. Dave Dziedzic represented the Midland Public Schools. Roy
Green and Cheryl Wizda represented MCTV Members on the Commission. Brandon
Guiles was served as an-Barge member.
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File Attachments for Item:

6.

6DJLQDZ OLGODQG OXQLFLSDO :DWHU 6XSSO\ &RUSRUDWLRQ
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SUMMARY REPORT TO MANAGER
For City Council Meeting oNovember21, 202

SUBJECT: SaginawMidland Municipal Water Supply Corporation2D2022
Annual Report

INITIATED BY: WaterDepartment

RESOLUTION
SUMMARY: This resolution receives and files the22€2022 Annual Report for the
SaginawMidland Municipal Water Supply Corporation.

ITEMS ATTACHED:
1. Letter of transmittal
2. Resolution
3. 2021-2022 Annual Report+SaginawMidland Municipal Water Supply
Corporation

COUNCIL ACTION:
1. 3/5 vote required to approve resolution.

Peter Schwarz
Director of Water Services
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Novemberl6, 2022

C. Bradley Kaye, ICMACM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye:

The annual report received by the City reflects operations and financial data of the Saginaw
Midland Municipal Water Supply Corporation (SMMWSC) for the fiscal year beginning July 1
2021, and ending June 32022.

The SaginawMidland Municipal Water Supply Corporation was formed and began operations in
1948, operating as a nqumofit entity pursuant to Act No. 233 of Michigan Public Acts of 1955,

as amendedThe Corporation was established to be a supplier ofltakk Huron water to its
owners, the City of Saginaw and the City of Midland, as well as to other communities along the
pipeline route. A board of equal representation from the cities of Saginaw and Midland governs
the Corporation.

Corporate Highlights ithe report include History, Financial Data, Water Testing, Operations,
and Legislabn, Research and Development, with supporting data on pages 1 through 20
providing further insight into the operations of the Corporation.

A 3/5 vote of approval isequired to receive and file the report with the City Clerk.

Sincerely

Peter Schwarz
Director of Water Services
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BY COUNCILMAN

RESOLVED,that the Saginawlidland Municipal Water Supply Corporati@®21-2022
Annual Reporbe received and filed in the office of the City Clerk

YEAS:

NAYS:

ABSENT:

I, Lacey Todd City Clerk, City of Midland, Counties of Bay and Midland, State of Michigian,
hereby certify that the foregoing is a true and correct copy of a resolution adopted by a

yea vote of all the Counailen present at a regular meeting of the City Council held Monday,
November2l, 2(R2.

Lacey Todd City Clerk
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File Attachments for Item:

7.

6DJLQDZ OLGODQG 0OXQLFLSDO :DWHU 6XSSO\ &RUSRUDWLRAQ
6&+:$5=
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SUMMARY REPORT TO MANAGER
for City Council Meeting oNovember21, 2022

SUBJECT: SaginawMidland Municipal Water Supply Corporatia2021-2022
Financial Statements

INITIATED BY: WaterDepartment

RESOLUTION

SUMMARY: This resolution receives and files th@21-2022Financial Statements,
LQFOXGLQJ QGHSHQGHQW $XGL2WBVY 5HSRUW
comparative figures for June 30,20or the SaginawMidland Municipal
Water SupplyCorporation.

ITEMS ATTACHED:
1. Letter of transmittal
2. Resolution
3. 2021-2022 AnnualFinancial StatementsSaginawMidland Municipal Water
Supply Corporation

COUNCIL ACTION:

1. 3/5 vote required to approve resolution.

Peter Schwarz
Director of WatelServices
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Novemberl6, 222

C. Bradley Kaye, ICMACM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye:

The SaginawMidland Municipal Water Supply Corporation (SMMWSC) was formed and began
operations in 1948, operating as a4poafit entity pursuant to Act No. 233 of Michigan Public
Acts of 1955, as amended. The Corporation was established to be the supplier of bulk Lake
Huron water to its owners, the City of Saginaw and the City of Midland, as well as to other
communities along thgipeline route. A board of equal representation from the cities of
Saginaw and Midland governs the Corporation.

An annual financial audit is required each year in accord with the original operating agreement
of the SMMWSC. The audit is presented to 8MWSC Board of Directors and is forwarded
to each member city.

7KH $QQXDO )LQDQFLDO 6WDWHPHQWY DQG $XGLWRUVY 5HSR
ending June 30, 22 reflects the following sections and financial statements comparing each to
the prior year ending June 30,20

1 0D Q D JH AXkQuegiHvand Analysis

1 Statement of Net Position

T Statement of Revenues, Expessnd Changes in Net Position
1 Statement of Cash Flows

The IndeSHQ GHQW $ X G, INdtd=tt) Mriansiel StatenvéntRequiredSupplementary
Information Schedule of Enployers' Net Pension Liabilifyschedule of Employer

Contributions Schedule of Changes in Net Pension Liahil8ghedule for Indebtednessnd
Schedug of Financial Highlightgrovides further insight into the SMMWSC operations.

A 3/5 vote of approval is required to receavdd file the report with the City Clerk.
Sincerely

Peter Schwarz
Directorof Water Services
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BY COUNCILMAN
RESOLVED,that the Saginawlidland Municipal Water Supply Corporati@®21-2022

Annual )LQDQFLDO 6WDWHPHQWY DQG $ X232 WwithRdurpatabid SRUW G DW t
figures forJune 30, 2P1 be received and filed in the office of the City Clerk

YEAS:

NAYS:

ABSENT:

I, Lacey Todd City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan, do
hereby certify that the foregoing is a true and correct copy afcduteon adopted by a

yea vote of all the Counailen present at a regular meeting of the City Council held Monday,
November21, 2(R2.

Lacey Todd City Clerk
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October 6, 2022

Management and the Board of Trustees
Saginaw-Midland Municipal Water Supply Corporation
Bay City, Michigan

We have audited the financial statements of the major fund, and the aggregate remaining fund information of
Saginaw-Midland Municipal Water Supply Corporation (the Corporation) as of and for the year ended June 30,
2022. Professional standards require that we provide you with information about our responsibilities under
generally accepted auditing standards, as well as certain information related to the planned scope and timing of
our audit. We have communicated such information in our engagement letter to you dated May 9, 2022.
Professional standards also require that we communicate to you the following information related to our audit.

We discussed these matters with various personnel in the Corporation during the audit including management.
We would also be pleased to meet with you to discuss these matters at your convenience.

Significant Audit Matters
Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Corporation are described in the footnotes of the financial statements. The
Corporation has adopted the following Governmental Accounting Standards Board Statements effective July 1,
2021:

x Statement No. 87, Leases increases the usefulness of the financial statements by requiring recognition
of certain lease assets and liabilities for leases that previously were classified as operating leases and
recognized as inflows of resources or outflows of resources based on the payment provisions of the
contract. It establishes a single model for lease accounting based on the foundational principle that
leases are financings of the right to use an underlying asset. A lessee will be required to recognize a
lease liability and an intangible right-to-use a lease asset, and a lessor will be required to recognize a
lease receivable and a deferred inflow of resources, thereby enhancing the relevance and consistency
of information about leasing activities.

x Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction Period
enhances the relevance and comparability of information about capital assets and the cost of borrowing
for a reporting period and to simplify accounting for interest cost incurred before the end of a construction
period. It requires that interest cost incurred before the end of a construction period be recognized as an
expense in the period in which the cost is incurred for financial statements prepared using the economic
resources measurement focus. As a result, interest cost incurred before the end of a construction period
will not be included in the historical cost of a capital asset reporting in a business-type activity or
enterprise fund. Interest cost incurred before the end of a construction period should be recognized as
an expenditure for financial statements prepared using the current financial resources measurement.

x Statement No. 92, Omnibus 2020 enhances comparability in accounting and financial reporting and
improves the consistency of authoritative literature by addressing practice issues that have been
identified during implementation and application of certain GASB Statements. This Statement addresses
a variety of topics and includes specific provisions about the following: (1) The effective date of Statement
No. 87, Leases, and Implementation Guide No. 2019-3, Leases, for interim financial reports (2) Reporting
of intra-entity transfers of assets between a primary government employer and a component unit defined
benefit pension plan or defined benefit other postemployment benefit (OPEB) plan. (3) The applicability
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of Statements No. 73, Accounting and Financial Reporting for Pensions and Related Assets That Are

Not within the Scope of GASB Statement 68, and Amendments to Certain Provisions of GASB
Statements 67 and 68, as amended, and No. 74, Financial Reporting for Postemployment Benefit Plans
Other Than Pension Plans, as amended, to reporting assets accumulated for postemployment benefits.
(4) The applicability of certain requirements of Statement No. 84, Fiduciary Activities, to postemployment
benefit arrangements. (5) Measurement of liabilities (and assets, if any) related to asset retirement
obligations (AROSs) in a government acquisition. (6) Reporting by public entity risk pools for amounts that
are recoverable from reinsurers or excess insurers. (7) Reference to nonrecurring fair value
measurements of assets or liabilities in authoritative literature. (8) Terminology used to refer to derivative
instruments.

We noted no transactions entered into by the Corporation during the year for which there is lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statement in the proper
period.

Accounting estimates are an integral part of the financial statements prepared by management and are based
on management’'s knowledge and experience about past and current events and assumptions about future
events. Certain accounting estimates are particularly sensitive because of their significance to the financial

statements and because of the possibility that future events affecting them may differ significantly from those
expected. The most sensitive estimates affecting the Corporation’s financial statements were:

X The useful lives of its capital assets. Useful lives are estimated based on the expected length of time
during which the asset is able to deliver a given level of service.

X Net pension liability, and related deferred outflows of resources and deferred inflows of resources. The
estimate is based on an actuarial report.

x Net other postemployment benefits (OPEB) asset, and related deferred outflows of resources and
deferred inflows of resources. The estimate is based on an actuarial report.

We evaluated the key factors and assumptions used to develop these estimates in determining that they are
reasonable in relation to the financial statements taken as a whole.

Disclosures in the financial statements are neutral, consistent and clear.

A significant risk is an identified and assessed risk of material misstatement that, in the auditor’s professional
judgment, requires special audit consideration. Within our audit, we focused on the following areas.

X Management override of controls
X Improper revenue recognition
X Implementation of new accounting standard — GASB 87

Accounting Standards

The Governmental Accounting Standards Board has released additional Statements. Details regarding these
Statements are described in the footnotes of the financial statements.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.



90

rrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management. There
were no known misstatements detected as a result of audit procedures that were more than trivial.

There were no known uncorrected misstatements that were more than trivial.
Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated as of the date of the audit report.

Management’'s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an
accounting principle to the Corporation’s financial statements or a determination of the type of auditor’'s opinion
that may be expressed on those statements, our professional standards require the consulting accountant to
check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Corporation’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.

Report on Required Supplementary Information

We applied certain limited procedures to management’s discussion and analysis and the remaining required
supplementary information (RSI) as described in the table of contents of the financial statements that
supplements the basic financial statements. Our procedures consisted of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We did not audit the RSI and do not express an opinion or provide any assurance
on the RSI.

Report on Other Supplementary Information

We were engaged to report on other supplementary information as described in the table of contents of the
financial statements, which accompany the financial statements but are not RSI. With respect to this
supplementary information, we made certain inquiries of management and evaluated the form, content, and
methods of preparing the information to determine that the information complies with accounting principles
generally accepted in the United States of America, the method of preparing it has not changed from the prior
period, and the information is appropriate and complete in relation to our audit of the financial statements. We
compared and reconciled the supplementary information to the underlying accounting records used to prepare
the financial statements or to the financial statements themselves.
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striction on Use

This information is intended solely for the information and use of the Board of Trustees and management of the
Corporation and is not intended to be, and should not be, used by anyone other than these specified parties.

Saginaw, Michigan
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Saginaw-Midland Municipal Water Supply Corporation

Financial Statements
June 30, 2022 and 2021
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Independent Auditors’ Report

Management and the Board of Trustees
Saginaw-Midland Municipal Water Supply Corporation
Bay City, Michigan

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the major fund, and the aggregate remaining fund information of Saginaw-Midland
Municipal Water Supply Corporation (the Corporation), as of and for the years ended June 30, 2022 and 2021, and the related notes to the financial
statements, which collectively comprise the Corporation’s basic financial statements as listed in the table of contents.

In our opinion the financial statements referred to above present fairly, in all material respects, the respective financial position of the major fund and
the aggregate remaining fund information of the Corporation, as of June 30, 2022 and 2021, and the respective changes in financial position and,
where applicable, cash flows thereof for the years then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and issued by the Comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Corporation, and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with accounting principles generally
accepted in the United States of America, and for the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Corporation’s ability to continue as a going concern for twelve months beyond the financial statement date, including
any currently known information that may raise substantial doubt shortly thereafter.

1-1
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether
due to fraud or error, and to issue an auditors’ report that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards we:
x Exercise professional judgment and maintain professional skepticism throughout the audit.

x ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

x Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the Corporation’s internal control. Accordingly, no such opinion is
expressed.

x Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluate the overall presentation of the financial statements.

x Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt about the
Corporation’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit,
significant audit findings, and certain internal control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’'s discussion and analysis, municipal
employees’ retirement system schedules and other postemployment benefit schedules, as identified in the table of contents, be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with management’s responses to our

1-2
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inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Corporation’s basic financial
statements. The other supplementary information, as identified in the table of contents, is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States of America by us. In our opinion, based on
our audit, the other supplementary information, as identified in the table of contents, is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Saginaw, Michigan
October 6, 2022
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MANAGEMENT'S DISCUSSION AND ANALYSIS

The Saginaw-Midland Municipal Water Supply Corporation (the Corporation) is presenting the following management discussion and analysis in order
to provide an overall review of the Corporation’s financial activities for the fiscal year ending June 30, 2022. We encourage readers to consider the
information presented here in conjunction with the Corporation’s financial statements and notes included with same to enhance their understanding
of the Corporation’s financial performance.

BACKGROUND

The Corporation for more than 72 years has been reliably providing a high-quality source of Lake Huron drinking water to its owners and customers.
The Corporation’s annual production has neared 18 billion gallons with peak days climbing close to 100 million gallons. The Corporation operates
with three plants and is a bulk supplier of high-quality raw water to its owners and customers eventually resulting in service to over 260,000 residents

in 30 cities or communities in seven (7) Michigan counties. The Corporation’s water supply efforts are an illustration of cooperation between two
communities for the common good.

The Corporation is the primary government reporting entity even though two (2) municipalities, the City of Saginaw and the City of Midland, jointly
own it. Ownership of the system is as follows:

City of Saginaw 53.48837 percent
City of Midland 46.51163 percent

The Corporation is a non-profit municipal corporation operating under Act 233, Michigan Public Acts of 1955.

FINANCIAL HIGHLIGHTS

X The Corporation’s income from water sales to seven (7) wholesale raw water customers had a total volume of water sales that aggregated
3046.84 MG with wholesale water sales revenue totaling $682,463 for the year.

X  The Corporation’s total assets decreased $1,441,231 while total liabilities decreased $547,896 resulting in a $650,021 decrease in the total net
position. The majority of the decrease was due to capital assets being down.

X  The Corporation’s operating expenses in 2022 were $325,196 higher than 2021 expenses. This increase was due to an overall increase in
operating expenses.

X The 2022 net nonoperating revenues (expenses) decreased from the previous year due to higher Improvement and Emergency Fund (I&ER)
expenses.

X  Funds are transferred into a MERS Retiree Health Funding Vehicle, which is a trust set-up to specifically address future retiree health care costs.
The Corporation continues to meet its Annual Required Contribution.
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OVERVIEW OF THE FINANCIAL STATEMENTS

This annual audit report includes this management’'s discussion and analysis report, the independent auditor's report and the basic financial
statements of the Corporation. The financial statements also include notes that explain in more detail some of the information in the financial
statements.

REQUIRED FINANCIAL STATEMENTS

The Corporation’s financial statements report information using accounting methods similar to those used by private sector companies. These
statements offer short and long-term financial information about its activities. The Statement of Net Position includes all of the Corporation’s assets
and liabilities and provides information about the nature and amounts of investments in resources (assets) and the obligations to Corporation’s
creditors (liabilities). It also provides the basis for evaluating the capital structure of the Corporation and assessing the liquidity and financial flexibility
of the Corporation.

All of the current years’ revenues and expenses are accounted for in the Statement of Revenues, Expenses, and Changes in Net Position. This
statement measures the success of the Corporation’s operations over the past year and can be used to determine whether the Corporation has
successfully recovered all its costs. The final required financial statement is the Statement of Cash Flows. This statement reports cash receipts, cash
payments, and net changes in cash resulting from operations, investing, and financing activities and provides answers to the origins of income, its
uses and changes in the cash balance during the reporting period.
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FINANCIAL ANALYSIS OF THE CORPORATION

A summary of the Corporation’s Statement of Net Position is presented below:

2022 2021 Dollar Change Percent Change
Assets
Current assets $ 574,345 $ 581,373 (7,028) -1.21%
Restricted assets 3,150,631 3,538,246 (387,615) -10.96%
Capital assets, net 30,718,891 31,668,555 (949,664) -3.00%
Net OPEB asset 91,437 188,361 (96,924) 100.00%
Total assets 34,535,304 35,976,535 (1,441,231)
Deferred Outflows of Resources
Deferred amount relating to net pension liability 133,122 184,182 (51,060) -27.72%
Deferred amount relating to net OPEB asset 140,010 15,533 124,477 100.00%
Total deferred outflows of resources 273,132 199,715 73,417
Liabilities
Current liabilities 415,854 407,304 8,550 2.10%
Noncurrent liabilities 3,072,655 3,271,142 (198,487) -6.07%
Net pension liability 901,052 1,259,011 (357,959) -28.43%
Total liabilities 4,389,561 4,937,457 (547,896)
Deferred Inflows of Resources
Deferred amount relating to net pension liability 313,959 129,336 184,623 100.00%
Deferred amount relating to net OPEB asset 17,774 372,294 (354,520) 100.00%
331,733 501,630 (169,897)
Net Position
Net investment in capital assets 27,622,978 28,388,867 (765,889) -2.70%
Restricted for 2013 bond project 204,897 201,093 3,804 1.89%
Restricted for improvement and emergency repair 2,901,804 3,295,596 (393,792) -11.95%
Unrestricted (deficit) (642,537) (1,148,393) 505,856 -44.05%
Total net position $ 30,087,142 $ 30,737,163 $ (650,021)

Total assets decreased $1,441,231 to $34,535,304 in fiscal year 2022 from $35,976,535 in fiscal year 2021. The Corporation met its Annual Required
Contribution for the Post Retiree Health Cost Trust. Expenses from the Improvement & Emergency Repair (I&ER) Fund during 2022 totaled $839,287.
These expenses included the following: Maintenance garage, Rehabilitate Pump #5 project, Whitestone surge vault, Valve gear, Whitestone &
Pinconning roof repair, and Junction emergency leak repair. The owner cities contributed to the I&ER fund at a level of $0.03 per 1000 gallons
delivered.

2-3
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A summary of the Corporation’s Statement of Revenues, Expenses and Changes in Fund Net Position is presented below:

2022 2021 Dollar Change Percent Change

Operating revenues - water sales $ 2,571,638 $ 3,024,742 $ (453,104) -14.98%
Operating expenses 3,927,724 3,602,528 325,196 9.03%

Operating loss (1,356,086) (577,786) (778,300)
Net nonoperating revenue (expenses) 706,065 1,238,861 (532,796) -43.01%
Change in net position (650,021) 661,075 (1,311,096)
Net position - beginning of year 30,737,163 30,076,088 661,075
Net position - end of year $ 30,087,142 $ 30,737,163 $ (650,021)

While the summary of the Statement of Net Position shows the change in financial net position, the Statement of Revenues, Expenses, and Changes
in Net Position provides answers as to the nature and source of these changes. The Corporation operates with an enterprise fund on a full accrual
basis of accounting similar to private sector companies as well as a fiduciary fund for other employee benefits. The income is recognized when earned
and the expense is recognized when incurred. Operating revenues are directly related to operating expenses. The Corporation closes its books at the
end of each month and prepares financial reports and billings to its owners and customers such that all costs are covered. As can be seen in the
summary of the Statement of Revenues, Expenses and Changes in Fund Net Position, operating expenses increased in 2022 by $325,195, due to
overall increase in Chlorine and other Operating expenses. The 2022 net non-operating revenues (expenses) decreased by ($532,796) from the
previous year due to higher Improvement and Emergency Fund (I&ER) expenses.
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BUDGETARY HIGHLIGHTS

The Corporation adopts an annual Operating Budget following review by the Board of Trustees. The Operating Budget includes proposed expenses
and anticipated water sales. Each quarter, the Manager provides a Budget Position Statement for the Board’s review where actual expenditures are
compared to budgeted funds for each account. The Corporation’s operating budget remains in effect the entire year. The Corporation maintains a
philosophy of only spending funds that are regarded as necessary. A budget comparison and analysis is presented below.

Budget Comparision and Analysis

Budgeted Amount (Over)  Percent (Over)
Year Expense Actual Expense  Under Budget Under Budget
2022 $ 4322294 $ 3,903,810 $ 418,484 9.68%
2021 4,554,600 4,340,865 213,735 4.94%
2020 4,360,374 4,145,048 215,326 4.94%
2019 4,160,105 4,048,549 111,556 2.68%
2018 5,727,008 5,885,328 (158,320) (-2.76%)

The Board of Trustees and management of the Corporation consider many factors when setting the fiscal year budget. In 2022, the non-operating
revenue variance is actual investment income under budget. During 2022, the water sold was under budget by 1.45 percent, while operating expenses
were under budget by 9.68 percent.

CAPITAL ASSETS
At the end of the 2022 fiscal year, the Corporation had $30,718,891in Net Capital Assets including the Water System (Whitestone Pumping Station,

Pinconning Booster Station, Junction Booster Station, and complete underground distribution system), as well as other assets as shown in the table
below.

2022 2021 Dollar Change Percent Change

Capital assets being depreciated
Infrastructure $ 66,502,018 $ 66,502,018 $ - 0.00%
Furniture and fixtures 14,925 14,925 - 0.00%
Vehicles 155,352 158,447 (3,095) -1.95%
Machinery and equipment 671,567 640,245 31,322 4.89%
Total capital assets being depreciated 67,343,862 67,315,635 28,227 0.04%
Less: accumulated depreciation (36,624,971) (35,647,080) (977,891) 2.74%
Net capital assets $ 30,718,891 $ 31,668,555 $ (949,664) -3.00%
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The Corporation’s five-year Capital Plan includes:
X Replace SCADA data control panels at Junction and Whitestone
Replace the chlorine disinfection system at Whitestone
Convert Whitestone pump station to 4160V
Upgrade one pump at Whitestone to high-capacity non-VFD pump for peak demand season
Rehabilitate sections of the 48-inch Pipeline
Replace outdoor crane rail at Whitestone Chlorine Room
Rehabilitate surge relief vault at Whitestone

X X X X X X

DEBT ADMINISTRATION
General obligation indebtedness outstanding at June 30, 2022 amounted to $3,095,913. Interest on these bonds is payable semi-annually. More
detailed information about the Corporation’s long-term liabilities is presented in Note 6 of the financial statements.

WATER RATES

Wholesale Water

The Corporation evaluates water rates charged to its seven (7) municipal customers. The most recent rate study was undertaken in 2021. As a result
of the study, the rates were increased to $0.68 per 1,000 gallons. The water rate design was developed on the “utility basis” of rate making as
recommended in the American Water Works Association’s Manual of Water Supply Practices M-1, entitled “Principles of Water Rates, Fees, and
Charges,” Fifth Edition, 2000. Details of the water rate design are based on the Modified Base-Extra Capacity Method, which most appropriately
assigns equitable charges to recover the full cost of water service to the Corporation.

Owner City Costs

The owners of the Corporation purchase their water each month on a cost basis. The real test of the effectiveness of management and the efficiency
of the operation is a review of the cost per 1000 gallons of water delivered to the owner cities. The cost of water includes operating expense,
improvement and emergency repair expense, bond interest, loss on early retirement of debt, and depreciation less other income. The net expense
for raw water delivered has been computed as shown in the table below.

Millions of Gallons Pumped

2022 2021 2020 2019 2018
City of Saginaw 7,420.51 7,445.06 7,551.22 7,717.14 8,425.26
City of Midland 7,271.34 7,458.36 7,591.08 7,304.25 7,556.77
14,691.85 14,903.42 15,142.30 15,021.39 15,982.03

Expense per 1000 Gallons Pumped
2022 2021 2020 2019 2018
Net expenses $ 0.1841 $ 0.1815 $ 0.1808 $ 0.1616 $ 0.0016

2-6
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CORPORATION CONTACT INFORMATION
This financial report is designed to provide our customers and creditors with a general overview of the Corporation’s finances and to demonstrate the
Corporation’s accountability for the funds it receives. Anyone having questions regarding this report or desiring additional information may contact:
Daniel Stickel, Manager, Saginaw-Midland Municipal Water Supply Corporation, 4678 S. Three Mile Road, Bay City, MI 48706 or by phone at 989-
684-2220 or by email at office@sagmid.com.
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Saginaw-Midland Municipal Water Supply Corporation

Proprietary Fund
Statement of Net Position
June 30, 2022 and 2021

Liabilities
Current liabilities
Accounts payable
Accrued and other liabilities
Checks written against future deposits

Current portion of noncurrent liabilities

Total current liabilities

Noncurrent liabilities
Net pension liability
Long-term debt, net of current portion

Total noncurrent liabilities

Total liabilities

Deferred Inflows of Resources
Deferred amount relating to net pension liability
Deferred amount relating to net OPEB asset

Total deferred inflows of resources

Net Position
Net investment in capital assets
Restricted for

2013 bond project

Improvement and emergency repair
Unrestricted (deficit)

Total net position

See Accompanying Notes to the Financial Statements

3-2

2022 2021

111,854 $ 145,023
40,717 43,506

26,508 -
236,775 218,775
415,854 407,304
901,052 1,259,011
3,072,655 3,271,142
3,973,707 4,530,153
4,389,561 4,937,457
313,959 129,336
17,774 372,294
331,733 501,630
27,622,978 28,388,867
204,897 201,093
2,901,804 3,295,596
(642,537) (1,148,393)
30,087,142 $ 30,737,163
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Statement of Revenues, Expenses and Changes in Fund Net Position

Saginaw-Midland Municipal Water Supply Corporation

Proprietary Fund

For the Years Ended June 30, 2022 and 2021

Operating revenue
Water sales

Operating expenses
Water supply
Depreciation

Total operating expenses

Operating loss

Nonoperating revenue (expenses)

Capital charge

Improvement and emergency repair revenue
Interest income

Miscellaneous income

Gain on sale of assets

Loss on refunding

Interest expense

Improvement and emergency repair expense

Total nonoperating revenues (expenses)

Change in net position

Net position - beginning of year

Net position - end of year

See Accompanying Notes to the Financial Statements
3-3

2022 2021
2,571,638 $ 3,024,742
2,919,993 2,593,431
1,007,731 1,009,097
3,927,724 3,602,528
(1,356,086) (577,786)
1,204,497 1,178,364

447,869 470,527
912 299

3,734 3,664
16,000 15,000

- (54,487)
(127,660) (102,252)
(839,287) (272,254)
706,065 1,238,861
(650,021) 661,075
30,737,163 30,076,088
$ 30,087,142 $ 30,737,163
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Proprietary Fund
Statement of Cash Flows
For the Years Ended June 30, 2022 and 2021

2022 2021
Cash flows from operating activities
Receipts from customers $ 2505679 $ 3,072,909
Payments to suppliers (2,077,699) (1,693,632)
Payments to employees (1,270,960) (1,738,103)
Net cash used by operating activities (842,980) (358,826)
Cash flows from noncapital financing activities
Capital charge 1,204,497 1,178,364
Proceeds from salvage 3,734 3,664
Net cash provided by noncapital financing activities 1,208,231 1,182,028
Cash flows from capital and related financing activities
Improvement and emergency repair funding 403,939 428,970
Improvement and emergency repair use (839,287) (272,254)
Purchases/construction of capital assets (58,067) (30,914)
Principal and interest paid on long-term debt (311,435) (759,214)
Proceeds from sale of capital assets 16,000 15,000
Net cash used by capital and related financing activities (788,850) (618,412)
Cash flows from investing activities
Interest received 912 299
Net change in cash and cash equivalents (422,687) 205,089
Cash and cash equivalents - beginning of year 3,529,388 3,324,299
Cash and cash equivalents - end of year $ 3,106,701 $ 3,529,388

See Accompanying Notes to the Financial Statements
3-4
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For the Years Ended June 30, 2022 and 2021

Saginaw-Midland Municipal Water Supply Corporation

Proprietary Fund
Statement of Cash Flows

Reconciliation to the statement of net position
Cash and cash equivalents
Restricted assets
Cash and cash equivalents
2013 bond project

Improvement and emergency repair
Cash and cash equivalents - end of year

Reconciliation of operating loss to net cash
used by operating activities
Operating loss
Adjustments to reconcile operating loss to net cash
used by operating activities
Depreciation and amortization expense
Changes in assets and liabilities
Due from other units of government
Prepaid items
Accounts payable
Checks written against future deposits
Accrued and other liabilities
Net pension liability and related deferrals
Net OPEB liability and related deferrals
Deferred loss on refunding

Compensated absences
Net cash used by operating activities

See Accompanying Notes to the Financial Statements

3-5

2022 2021
$ - % 32,699
204,897 201,093
2,901,804 3,295,596
$ 3,106,701 $ 3,529,388
$ (1,356,086) $  (577,786)
1,007,731 1,009,097
(65,959) 48,167
(3,642) (10,425)
(33,169) 6,564
26,508 -
(2,139) (5,563)
(122,276) (436,098)
(297,236) (451,934)
- 54,487
3,288 4,665
$  (842,980) $  (358,826)
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Saginaw-Midland Municipal Water Supply Corporation
Fiduciary Fund
Statement of Fiduciary Net Position
June 30, 2022 and 2021

2022 2021
Other Emplo yee  Other Employee
Benefit Benefit
Trust Fund Trust Fund
Assets
Investments
Interest in pooled investments $ 2,586,956 $ 2,683,401
Net Position
Restricted for:
Postemployment benefits other than pension $ 2,586,956 $ 2,683,401

See Accompanying Notes to the Financial Statements
3-6
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Statement of Changes in Fiduciary Net Position
For the Years Ended June 30, 2022 and 2021

Saginaw-Midland Municipal Water Supply Corporation

Fiduciary Fund

Additions
Contributions
Employer

Investment earnings
Net increase (decrease) in fair value of investments

Less investment costs

Net investment earnings

Total additions

Deductions
Benefits paid to participants or beneficiaries

Change in net position
Net position - beginning of year

Net position - end of year

See Accompanying Notes to the Financial Statements

3-7

2022 2021
Other Emplo yee  Other Employee
Benefit Benefit
Trust Fund Trust Fund
325581 $ 395,424
(232,639) 568,133
4951 4,193
(237,590) 563,940
87,991 959,364
184,436 207,264
(96,445) 752,100
2,683,401 1,931,301
2,586,956 $ 2,683,401
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Water Supply Corporation
Notes to the Financial Statements
June 30, 2022 and 2021

Note 1 - Summary of Significant Accounting Policies

Reporting Entity

The Saginaw-Midland Municipal Water Supply Corporation (the
Corporation) is an authority created by the City of Saginaw and City of
Midland under Act 233, Public Acts of Michigan, 1955. The Corporation
was created in 1964 for the purpose of acquiring and operating a new
water supply system to supplement the existing joint system that had
been in existence since 1946. On May 16, 1985, the Corporation, the
City of Saginaw, the City of Midland and the Board of Water
Commissioners of the Saginaw-Midland Water Supply System entered
into an agreement to consolidate the operation of the joint water system
under the Corporation effective June 30, 1985. The agreement
provides that ownership shall remain as 23/43rds for the City of
Saginaw and 20/43rds for the City of Midland.

The Corporation is considered a joint venture with equity interest
belonging to the City of Saginaw and the City of Midland. Both cities
appoint three board members to the Corporation’s Board of Trustees.

Fund Financial Statements

Separate financial statements are provided for the proprietary fund and
the fiduciary fund.
Measurement Focus, and Financial
Statement Presentation

The Corporation reports the following major proprietary fund:

Basis of Accounting,

The Water Supply System Fund accounts for the operations of the
water supply system that the Corporation maintains.

Additionally, the Corporation reports the following:
The Other Employee Benefit Trust Fund account for the

accumulation of resources to be used for certain healthcare costs to
eligible employees.

Amounts reported as program revenues include 1) charges to
customers or applicants for goods, services, or privileges provided, 2)
operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated
resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.

Proprietary funds distinguish operating revenues and expenses from
nonoperating items. Operating revenues and expenses generally result
from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the Water Supply System Fund are
charges to customers for sales and services. The Corporation also
recognizes as operating revenue the portion of tap fees intended to
recover the cost of connecting new customers to the system. Operating
expenses for the Water Supply System Fund include the cost of sales
and services, administrative expenses, and depreciation on capital
assets. All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

Assets, Liabilities, and Net Position

Deposits and investments — Cash and cash equivalents are considered
to be cash on hand, demand deposits, and short-term investments with
a maturity of three months or less when acquired. Investments are
stated at fair value based on quoted market price. Certificate of deposits
are stated at cost which approximates fair value.

Receivables and payables — All trade receivables are shown as net of
allowance for uncollectible amounts. The Corporation considers all
accounts receivable to be fully collectible; accordingly, no allowance for
uncollectible amounts is recorded.

Inventories and prepaid items — Inventories are valued at cost, on a
first-in, first-out basis.
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Restricted assets — The Corporation has restricted cash and cash
equivalents and due from other governmental units for improvements
and emergency repairs, which are classified as restricted assets as
well.

Capital assets — Capital assets, which include property, plant and
equipment, are reported on the propriety fund statement of net position.
Capital assets are defined by the Corporation as assets with an initial
individual cost of more than $5,000 and an estimated useful life in
excess of one year. Such assets are recorded at historical cost or
estimated historical cost, if purchased or constructed.

The reported value excludes normal maintenance and repairs which
are essentially amounts spent in relation to capital assets that do not
increase the capacity or efficiency of the item or extend its useful life
beyond the original estimate. In the case of donations the Corporation
values these capital assets at the estimated fair value of the item at the
date of its donation.

Deferred outflows of resources — A deferred outflow of resources is a
consumption of net position by the Corporation that is applicable to a
future reporting period. The Corporation reports deferred outflows of
resources as a result of pension and OPEB earnings. This amount is
the result of a difference between what the plan expected to earn from
plan investments and what is actually earned. This amount will be
amortized over the next four years and included in pension and OPEB
expense. Changes in assumptions and experience differences relating
to the net pension and OPERB liabilities are deferred and amortized over
the expected remaining services lives of the employees and retirees in
the plan. The Corporation also reported deferred outflows of resources
for pension and OPEB contributions made after the measurement date.
This amount will reduce net pension liability in the following year.
Deferred amounts on bond refundings are included in the proprietary
fund statements. The amounts represent the difference between the
reacquisition price and the net carrying amount of the prior debt.

Compensated absences — It is the Corporation’s policy to permit
employees to accumulate earned but unused vacation and sick pay
benefits. There is no liability for unpaid accumulated sick leave since
the Corporation does not have a policy to pay any amounts when
employees separate from service with the Corporation. All vacation
pay is accrued when incurred in the proprietary fund financial
statements.

Long-term obligations — In the proprietary fund financial statements,
long-term debt and other long-term obligations are reported as liabilities
in the statement of net position. Bond premiums and discounts are
deferred and amortized over the life of the bonds using the effective
interest method. Bonds payable are reported net of the applicable bond
premium or discount.

Pensions — For purposes of measuring the net pension liability,
deferred outflows of resources and deferred inflows of resources
related to pensions, and pension expense, information about the
fiduciary net position the Municipal Employees Retirement System
(MERS) of Michigan and additions to/deductions from MERS’ fiduciary
net position have been determined on the same basis as they are
reported to MERS. For this purpose, benefit payments (including
refunds of employee contributions) are recognized when due and
payable in accordance with the benefit terms. Investments are reported
at fair value.

Other Postemployment Benefits (OPEB) — For purposes of measuring
the net OPEB liability, deferred outflows of resources and deferred
inflows of resources related to OPEB, and OPEB expense, information
about the fiduciary net position of the Corporation’s OPEB Plan (the
Plan) and additions to/deductions from the Plan’s fiduciary net position
have been determined on the same basis as they are reported by the
Plan. For this purpose, the Plan recognizes benefit payments when due
and payable in accordance with the benefit terms. Investments are
reported at fair value, except for money market investments and
participating interest earning investment contracts that have a maturity
at the time of purchase of one year or less, which are reported at cost.
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Deferred inflows of resources — A deferred inflow of resources is an
acquisition of net position by the Corporation that is applicable to a
future reporting period. The Corporation reports deferred inflows of
resources as a result of pension and OPEB earnings. This amount is
the result of a difference between what the plan expected to earn from
the plan investments and what the plan actually earned. This amount
will be amortized over the next four years and included in pension and
OPEB expense. Changes in assumptions and experience differences
relating to the net pension and OPEB liabilities are deferred and
amortized over the expected remaining services lives of the employees
and retirees in the plan.

Use of Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the
reported amounts of assets, deferred outflows, liabilities, deferred
inflows and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenue and
expenses during the period. Actual results could differ from those
estimates.

Adoption of New Accounting Standards

Statement No. 87, Leases increases the usefulness of the financial
statements by requiring recognition of certain lease assets and
liabilities for leases that previously were classified as operating leases
and recognized as inflows of resources or outflows of resources based
on the payment provisions of the contract. It establishes a single model
for lease accounting based on the foundational principle that leases are
financings of the right to use an underlying asset. A lessee will be
required to recognize a lease liability and an intangible right-to-use a
lease asset, and a lessor will be required to recognize a lease
receivable and a deferred inflow of resources, thereby enhancing the
relevance and consistency of information about leasing activities.

Statement No. 89, Accounting for Interest Cost Incurred before the End
of a Construction Period enhances the relevance and comparability of
information about capital assets and the cost of borrowing for a
reporting period and to simplify accounting for interest cost incurred
before the end of a construction period. It requires that interest cost
incurred before the end of a construction period be recognized as an
expense in the period in which the cost is incurred for financial
statements prepared using the economic resources measurement
focus. As aresult, interest cost incurred before the end of a construction
period will not be included in the historical cost of a capital asset
reporting in a business-type activity or enterprise fund. Interest cost
incurred before the end of a construction period should be recognized
as an expenditure for financial statements prepared using the current
financial resources measurement.

Statement No. 92, Omnibus 2020 enhances comparability in
accounting and financial reporting and improves the consistency of
authoritative literature by addressing practice issues that have been
identified during implementation and application of certain GASB
Statements. This Statement addresses a variety of topics and includes
specific provisions about the following: (1) The effective date of
Statement No. 87, Leases, and Implementation Guide No. 2019-3,
Leases, for interim financial reports (2) Reporting of intra-entity
transfers of assets between a primary government employer and a
component unit defined benefit pension plan or defined benefit other
postemployment benefit (OPEB) plan. (3) The applicability of
Statements No. 73, Accounting and Financial Reporting for Pensions
and Related Assets That Are Not within the Scope of GASB Statement
68, and Amendments to Certain Provisions of GASB Statements 67
and 68, as amended, and No. 74, Financial Reporting for
Postemployment Benefit Plans Other Than Pension Plans, as
amended, to reporting assets accumulated for postemployment
benefits. (4) The applicability of certain requirements of Statement No.
84, Fiduciary Activities, to postemployment benefit arrangements. (5)
Measurement of liabilities (and assets, if any) related to asset
retirement obligations (AROs) in a government acquisition. (6)
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Reporting by public entity risk pools for amounts that are recoverable
from reinsurers or excess insurers. (7) Reference to nonrecurring fair
value measurements of assets or liabilities in authoritative literature. (8)
Terminology used to refer to derivative instruments.

Upcoming Accounting and Reporting Changes

Statement No. 96, Subscription-Based Information Technology
Arrangements, is based on the standards established in Statement No.
87 Leases. This statement (1) defines a SBITA as a contract that
conveys control of the right to use a SBITA vendor’s IT software, alone
or in combination with tangible capital assets, as specified in the
contract for a period of time in an exchange or exchange-like
transaction (2) requires governments with SBITAs to recognize a right-
to-use subscription asset, an intangible asset, and a corresponding
subscription liability, and (3) provides guidance related to outlays other
than subscription payments, including implementation costs, and
requirements for note disclosures related to a SBITA. This statement is
effective for the year ending June 30, 2023.

Statement No. 100, Accounting Changes and Error Corrections,
improves the clarity of the accounting and financial reporting
requirements for accounting changes and error corrections, which will
result in greater consistency in application in practice. More
understandable, reliable, relevant, consistent and comparable
information will be provided to financial statement users for making
decisions or assessing accountability. Additionally, the display and note
disclosure requirements will result in more consistent, decision useful,
understandable and comprehensive information for users about
accounting changes and error corrections. This statement is effective
for the year ending June 30, 2024.

Statement No. 101, Compensated Absences, updates the recognition
and measurement guidance for compensated absences. That objective
is achieved by aligning the recognition and measurement guidance
under a unified model and by amending certain previously required
disclosures. This statement is effective for the year ending June 30,
2025.

The Corporation is evaluating the impact that the above GASB
statements will have on its financial reporting.

Note 2 - Deficit Net Position

The Corporation has an accumulated unrestricted deficit in the major
proprietary fund of $642,537 as of June 30, 2022. The deficit does not
require a deficit elimination plan to be submitted to the Michigan
Department of Treasury per Numbered Letter 2016-1 guidelines.

Note 3 - Deposits and Investments

At year end the City’s deposits and investments were reported in the
financial statements in the following categories:

2022
Restricted Cash
and Cash
Equivalents Investments Total
Proprietary Fund $ 3,106,701 $ - $ 3,106,701
Fiduciary Fund - 2,586,956 2,586,956
Total $ 3,106,701 $ 2,586,956 $ 5,693,657
2021
Restricted Cash
Cash and Cash and Cash
Equivalents Equivalents Investments Total
Proprietary Fund $ 32,699 $ 3,496,689 $ - $ 3,529,388
Fiduciary Fund - 2,683,401 2,683,401
Total $ 32699 $ 34496689 $ 2,683,401 $ 6,212,789
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The breakdown between deposits and investments is as follows:

2022
Primary

Government Fiduciary Fund Total
Bank deposits (checking and savings
accounts, money markets and
certificates of deposit) $ 3,106,601 $ - $ 3,106,601
Investments in securities, mutual funds
and similar vehicles - 2,586,956 2,586,956
Petty cash and cash on hand 100 - 100

$ 3,106,701 $ 2,586,956 $ 5,693,657
2021
Primary

Government Fiduciary Fund Total
Bank deposits (checking and savings
accounts, money markets and
certificates of deposit) $ 3,529,288 $ - $ 3,529,288
Investments in securities, mutual funds
and similar vehicles - 2,683,401 2,683,401
Petty cash and cash on hand 100 - 100

$ 3529388 $ 2,683,401 $ 6,212,789

Interest rate risk — The Corporation does not have a formal investment
policy to manage its exposure to fair value losses from changes in
interest rates.

Credit risk — State statutes and the Corporation’s investment policy
authorize the Corporation to make deposits and invest in the accounts
of federally insured banks, credit unions, and savings and loan
associations which have an office in Michigan. The local unit is allowed
to invest in bonds, securities and other obligations of the United States,
or any agency or instrumentality of the United States. United States
government or federal agency obligations; repurchase agreements;
bankers’ acceptance of United States Banks; commercial paper rated
within the two highest classifications which mature not more than 270
days after the date of purchase; obligations of the State of Michigan or
any of its political subdivisions, which are rated as investment grade;
and mutual funds composed of investment vehicles that are legal for

direct investment by local units of government in Michigan. The
investment policy adopted by the Board of Trustees, in accordance with
Public Act 196 of 1997, is in accordance with statutory authority.

Concentration of credit risk — The Corporation has no policy that would
limit the amount that may be issued in any one issuer.

Custodial credit risk - deposits — In the case of deposits, this is the risk
that in the event of bank failure, the Corporation’s deposits may not be
returned to it. The Corporation does not have a policy for custodial
credit risk. As of year end, $2,757,125 was exposed to custodial credit
risk because it was uninsured and uncollateralized.

Custodial credit risk — investments — For an investment, this is the risk
that, in the event of the failure of the counterparty, the Corporation will
not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. State law does
not require and the Corporation does not have a policy for investment
custodial credit risk. However, while uninsured and unregistered, the
Corporation’s funds are not exposed to custodial credit risk since the
securities are held in the counterparty’s trust department in the
Corporation’s hame.
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Note 4 - Fair Value Measurements Note 5 - Capital Assets
The Corporation categorizes its fair value measurements within the fair Capital assets activity of the Corporation for fiscal year June 30, 2022
value hierarchy established by generally accepted accounting and 2021 is as follows:
principles. The hierarchy is based on the valuation inputs used to
measure the fair value of the asset. Level 1 inputs are quoted prices in 2022
H H H . H H i Beginning Ending
active markets for identical assets; Level 2 inputs are significant other A, increases Decreases  Balanoe
observable inputs; and Level 3 inputs are significant unobservable Capital assets being depreciated
inputs Infrastructure $ 66,502,018 $ - $ - $ 66,502,018
’ Furniture and fixtures 14,925 - - 14,925
Vehicles 158,447 26,745 29,840 155,352
The Corporation has the following recurring fair value measurements: Machinery and equipment 640,245 31,322 - 671,567
Total capital assets being depreciated 67,315,635 58,067 29,840 67,343,862
X The interest in pooled investments for June 30, 2022 and 2021 Le,sf accumulated depreciation for - oca 857 -
. . truct y , s - ) y
were $2,586,956 and $2,683,401, respectively, is measured at B tures 1452 i ) 14925
net asset value (NAV) and is invested in MERS Retiree Health Vehicles 5%22 i;ggg 29,840 Sgggg
H R ’ : : Machinery and equipment ) ) - )
Fundlng V(_e_hlcle S ME_RS Total_Market_ I_-"ortfollo. The fund is a Total accumulated depreciation D 1,007,731 20880 36620971
fully diversified portfolio combining traditional stocks and bonds
with alternative asset classes, including real estate, private Net capital assets being depreciated 21,668,555 (249.664) - 20.718891
_eqUIty and CommO(_jltl_eS. The ObJeCtlve IS to prov'c_k_':‘ current Net capital assets $ 31,668,555 $ (949,664) $ - $ 30,718,891
income and appreciation while minimizing the volatility of the
capital markets. MERS manages the asset allocation and
monitors the underlying investment managers. There is no 2021
H H H Beginning Ending
redemption period and no unfunded commitments. Bolance increases  Decreases Balanes
Capital assets being depreciated
Infrastructure $ 66,502,018 $ - $ - $ 66,502,018
Furniture and fixtures 14,925 - - 14,925
Vehicles 149,364 30,914 21,831 158,447
Machinery and equipment 640,245 - - 640,245
Total capital assets being depreciated 67,306,552 30,914 21,831 67,315,635
Less accumulated depreciation for
Infrastructure 34,020,126 964,839 - 34,984,965
Furniture and fixtures 14,925 - - 14,925
Vehicles 69,003 28,082 21,831 75,254
Machinery and equipment 555,760 16,176 - 571,936
Total accumulated depreciation 34,659,814 1,009,097 21,831 35,647,080
Net capital assets being depreciated 32,646,738 (978,183) - 31,668,555
Net capital assets $ 32,646,738 $ (978,183) $ - $ 31,668,555
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Note 6 - Long-Term Debt

The Corporation issues bonds to provide for the acquisition and construction of major capital projects. General obligation bonds are direct obligations
and pledge the full faith and credit of the Corporation. Other long-term obligations include compensated absences. Compensated absences are
typically liquidated with funds from the proprietary fund. Long-term obligation activity is summarized as follows:

2022
Interest Principal Restated
Amount of Maturity Rate Maturity Beginning Ending Due Within
Issue Date Ranges Ranges Balance Additions Reductions Balance One Year
Business-type activities
Bonds and notes payable
General obligation bonds
Water Supply System Revenue Refunding Bonds Series 2013 $ 4,100,000 2034 1.125-4.500% $175,000 - $335,000 $ 3,295,000 $ - $ 185,000 $ 3,110,000 $ 195,000
Less deferred amounts
For issuance discounts on refunding (15,312) (1,225) (14,087) (1,225)
Total 3,279,688 - 183,775 3,095,913 193,775
Compensated absences 210,229 46,230 42,942 213,517 43,000
Total business-type activities $ 3489917 $ 46,230 $ 226,717 $ 3,309,430 $ 236,775
2021
Interest Principal Restated
Amount of Maturity Rate Maturity Beginning Ending Due Within
Issue Date Ranges Ranges Balance Additions Reductions Balance One Year
Business-type activities
Bonds and notes payable
General obligation bonds
Water Supply System Revenue Refunding Bonds Series 2012 $ 7,490,000 2022 0.00% $0 $ 395,000 $ - $ 395000 $ - $ -
Water Supply System Revenue Refunding Bonds Series 2013 4,100,000 2034 1.125-4.500% 175,000 - 335,000 3,470,000 - 175,000 3,295,000 185,000
Less deferred amounts
For issuance premiums on refunding 33,700 - 33,700 - -
For issuance discounts on refunding (16,537) - (1,225) (15,312) (1,225)
Total 3,882,163 - 602,475 3,279,688 183,775
Compensated absences 205,564 39,582 34,917 210,229 35,000
Total business-type activities $ 4,087,727 $ 39582 $ 637,392 $ 3489917 $ 218,775
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Annual debt service requirements to maturity for the above obligations
are as follows:

Proprietary Fund

Year Ending Bonds
June 30, Principal Interest

2023 $ 195,000 $ 121,913
2024 205,000 114,913
2025 215,000 107,563
2026 225,000 99,300
2027 235,000 90,100
2028 - 2032 1,380,000 293,676
2033 - 2034 655,000 29,614
$ 3,110,000 $ 857,079

Note 7 - Net Investment in Capital Assets

The composition of net investment in capital assets as of June 30, 2022
and 2021, was as follows:

2022 2021

Capital assets

Capital assets, net of accumulated depreciation $ 30,718891 $ 31,668,555

Related debt
General obligation bonds 3,110,000 3,295,000
Unamortized bond discounts (14,087) (15,312)
Total related debt 3,095,913 3,279,690

Net investment in capital assets $ 27,622,978 $ 28,388,867

Note 8 - Risk Management

The Corporation is exposed to various risks of loss related to property
loss, torts, errors and omissions and employee injuries (workers’
compensation), as well as medical benefits provided to employees.
The Corporation has purchased commercial insurance for all claims.
Settled claims relating to the commercial insurance have not exceeded
the amount of insurance coverage in any of the past three fiscal years.

Note 9 - Employee Retirement and Benefit Systems

Defined Benefit Pension Plan

Plan description — The Corporation participates in the Michigan
Municipal Employees’ Retirement System (MERS), an agent multiple-
employer, statewide public employee defined benefit pension plan that
covers all employees of the Corporation. The plan was established by
the Michigan Legislature under Public Act 135 of 1945 and
administered by a nine-member Retirement Board. The system
provides retirement, disability and death benefits to plan members and
their beneficiaries. MERS issues a publicly available financial report
that includes financial statements and required supplementary
information for the system. That report may be obtained by writing to
MERS at 1134 Municipal Way, Lansing, Michigan 48917 or on the web
at http://www.mersofmich.com.

Benefits provided — Benefits provided include plans with multipliers
ranging from 2.25% to 2.50%. Vesting period is 6 years. Normal
retirement age is 60 with early retirement at 50 with 25 years of service
or 55 with 15 years of service. Final average compensation is
calculated based on 5 years. Member contributions range from 3.00%
to 5.00%.
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Employees covered by benefit terms — At the December 31, 2021 and
2020 valuation dates (which correspond to fiscal years June 30, 2022
and 2021, respectively), the following employees were covered by
benefit terms:

2022
Inactive employees or beneficiaries currently receiving benefits 13
Inactive employees entitled to, but not yet receiving benefits 2
Active employees 3
18

2021
Inactive employees or beneficiaries currently receiving benefits 14
Inactive employees entitled to, but not yet receiving benefits 2
Active employees 3
19

Contributions — The employer is required to contribute amounts at least
equal to the actuarially determined rate, as established by MERS
Retirement Board. The actuarially determined rate is the estimated
amount necessary to finance the cost of benefits earned by employees
during the year, with an additional amount to finance any unfunded
accrued liability. The employer may establish contribution rates to be
paid by its covered employees. Employer contributions are 3.00% for
union employees and 5.00% for general employees of gross wages.
Both divisions are closed to new hires.

Net pension liability — The employer's net pension liability was
measured as of December 31, 2021 and 2020, and the total pension
liability used to calculate the net pension liability was determined by an
annual actuarial valuation as of those dates.

Actuarial assumptions — The total pension liability in the December 31,
2021 and 2020 annual actuarial valuations was determined using the
following actuarial assumptions, included in the measurement include:
1) Inflation 2.50%; 2) Salary increases 3.75% in the long-term; 3)
Investment rate of return of 7.75%, net of investment expense,
including inflation and 1) Inflation 2.50%; 2) Salary increases 3.00% in

the long-term; 3) Investment rate of return of 7.35%, net of investment
expense, including inflation, respectively.

Although no specific price inflation assumptions are needed for the
valuation, the 3.00% long-term wage inflation assumption would be
consistent with a price inflation of 2.50%.

Mortality rates used were based on the 2014 Group Annuity Mortality
Table of a 50% male and 50% female blend. For disabled retirees, the
regular mortality table is used with a 10-year set forward in ages to
reflect the higher expected mortality rates of disabled members.

The actuarial assumptions used in valuation were based on the results
of the most recent actuarial experience study.
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The long-term expected rate of return on pension plan investments was
determined using a model method in which the best-estimate ranges of
expected future real rates of return (expected returns, net of investment
and administrative expenses and inflation) are developed for each
major asset class. These ranges are combined to produce the long-
term expected rate of return by weighting the expected future real rates
of return by the target asset allocation percentage and by adding
expected inflation. The target allocation and best estimates or
arithmetic real rates of return for each major asset class are
summarized in the following table for the fiscal years June 30, 2022 and
2021:

Target Allocation Long-Term Long-term
Target Gross Rate Expected Gross Inflation Expected Real
Asset Class Allocation Of Return Rate of Return ~_Assumption Rate of Return
Global equity 60.00% 7.75% 4.65% 2.50% 3.15%
Global fixed income 20.00% 3.75% 0.75% 2.50% 0.25%
Private investments 20.00% 9.75% 1.95% 2.50% 1.45%
100.00% 7.35% 4.85%

Discount rate — The discount rate used to measure the total pension
liability is 7.60%. The projection of cash flows used to determine the
discount rate assumes that employer and employee contributions will
be made at the rates agreed upon for employees and the actuarially
determined rates for employers. Based on these assumptions, the
pension plans fiduciary net position was projected to be available to pay
all projected future benefit payments of current active and inactive
employees. Therefore, the long-term expected rate of return on
pension plan investments was applied to all periods of projected benefit
payments to determine the total pension liability.

Changes in Net Pension Liability
Total Pension Liability
Service cost
Interest on the total pension liability
Experience differences
Changes in actuarial assumptions
Benefit payments and refunds

Net change in total pension liability
Total pension liability - beginning
Total pension liability - ending (a)

Plan Fiduciary Net Position
Employer contributions
Employee contributions
Pension plan net investment income
Benefit payments and refunds
Pension plan administrative expense

Net change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)

Net pension liability (a-b)

Plan fiduciary net position as a percentage
of total pension liability

Covered employee payroll

Net pension liability as a percentage of
covered employee payroll

2022 2021
16,852 17,586
384,497 396,223
(51,333) (236,265)
172,495 70,488
(395,979) (407,934)
126,532 (159,902)
5,248,730 5,408,632
5,375,262 5,248,730
317,304 339,840
7,212 7,224
562,409 458,608
(395,979) (407,934)
(6,455) (7,228)
484,491 390,510
3,989,719 3,599,209
4,474,210 3,989,719
901,052 1,259,011
83.24% 76.01%
190,650 192,500
472.62% 654.03%
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Sensitivity of the net pension liability to changes in the discount rate —
The following presents the net pension liability of the employer,
calculated using the discount rate of 7.60%, as well as what the
employer’s net pension liability would be using a discount rate that is
1% point lower (6.60%) or 1% higher (8.60%) than the current rate.

2022
Current Discount
1% Decrease Rate 1% Increase
$ 1,449,738 $ 901,052 $ 431,789
2021
Current Discount
1% Decrease Rate 1% Increase
$ 1,791,863 $ 1,259,011 $ 803,527

Pension expense and deferred outflows of resources and deferred
inflows of resources related to pensions — For the years ended June
30, 2022 and 2021, the employer recognized pension expense of
$143,968 and ($67,734), respectively. The employer reported deferred
outflows of resources related to pensions from the following sources:

2022
Deferred Deferred
Outflows of Inflows of Total to
Resources Resources Amortize
Net difference between projected and
actual earning on plan investments $ - $ (313,959) $ (313,959)
Contributions subsequent to the
measurement date* 133,122 - -
Total $ 133,122 $ (313,959) $ (313,959)
2021
Deferred Deferred
Outflows of Inflows of Total to
Resources Resources Amortize
Net difference between projected and
actual earning on plan investments $ - $ (129,336) $ (129,336)
Contributions subsequent to the
measurement date* 184,182 - -
Total $ 184,182 $ (129,336) $ (129,336)

*The amount reported as deferred outflows of resources resulting from
contributions subsequent to the measurement date will be recognized
as a reduction in the net pension liability in subsequent years.
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Amounts reported as deferred outflows and inflows of resources related
to pensions will be recognized in pension expense as follows:

Year ended June 30,

2023 $ (44,715)
2024 (126,851)
2025 (89,962)
2026 (52,431)

$  (313,959)

Note 10 - Other Postemployment Benefits

Plan Description

Plan administration — The Municipal Employees Retirement System
administers the Corporation’s Retiree Healthcare Funding Vehicle — a
single employer defined benefit plan that is used to provide
postemployment benefits other than pensions (OPEB) for continuation
of health coverage under its Blue Cross insurance plan to all salary
employees and their qualified spouse hired prior to September 30,
1998. In addition, the Corporation provides post-retirement health
coverage to the Manager and qualified spouse of the Corporation hired
in fiscal year 2004. Union Employees hired prior to January 1, 2006
have post-retirement health care coverage. The Board of Trustees has
the authority to amend this plan.

Plan membership — The December 2020 valuation covers 2021 and
2022 dates (which correspond to fiscal years June 30, 2022 and 2021,
respectively), the following employees were covered by benefit terms:

Inactive employees or beneficiaries currently receiving benefits 28
Active employees 6
34

The Plan is closed to new members.

Benefits provided — The Plan provides healthcare benefits for the
retirees described above. This coverage becomes supplemental to
Medicare coverage when the retired employee becomes eligible for
Medicare. Benefits are provided through a third-party insurer, and the
full cost of benefits is covered by the plan. The Board of Trustees has
the authority to amend the benefit terms.

Contributions — The Board of Trustees has the authority to establish
and amend the contribution requirements of the Corporation and plan
members. The Board establishes rates based on an actuarially
determined rate. For the year ended June 30, 2022, the Corporation’s
average contribution rate was 72.27 percent of covered payroll. Plan
members are not required to contribute to the plan.

Investment policy — The Plans policy in regard to the allocation of
invested assets is established and may be amended by the Employees
Retirement System Board by a majority vote of its members. It is the
policy of the Retirement System Board to pursue an investment
strategy that reduces risk through the prudent diversification of the
portfolio across a broad selection of distinct asset classes. The Plans
investment policy discourages the use of cash equivalents, except for
liquidity purposes, and aims to refrain from dramatically shifting asset
class allocations over short time spans.
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The long-term expected rate of return on OPEB plan investments was
determined using a building-block method in which best-estimate
ranges of expected future real rates of return (expected returns, net of
investment expense and inflation) are developed for each major asset
class. These ranges are combined to produce the long-term expected
rate of return by weighting the expected future real rates of return by
the target asset allocation percentage and by adding expected inflation.
Best-estimate of arithmetic real rates of return for each major class
included in the target asset allocation as of June 30, 2022 and 2021 are
summarized below along with the Boards adopted asset allocation

policy:

Real Rate of Total Investment
Asset Class Target Allocation Return Inflation Rate Rate of Return
Global Equity 60% 4.50% 2.50% 7.00%
Global Fixed Income 20% 2.00% 2.50% 7.00%
Private Investments 20% 7.00% 2.50% 7.00%

Rate of return — For the years ended June 30, 2022 and 2021, the
annual money-weighted rate of return on investments, net of
investment expense, was (8.45%) and 28.18%, respectively. The
money-weighted rate of return expresses investment performance, net
of investment expenses, adjusted for the changing amounts actually
invested.

Net OPEB Asset — The net OPEB asset was measured as of June 30,
2022 and 2021, and the total OPEB liability used to calculate the net
OPEB asset was determined by an actuarial valuation as of December
31, 2020. The components of the net OPEB asset and liability as of
June 30, 2022 and 2021 are as follows:

2022
Total OPEB liability $ 2,495,519
Plan fiduciary net position 2,586,956
Net OPEB asset $ (91,437)
2021
Total OPEB liability $ 2,495,040
Plan fiduciary net position 2,683,401
Net OPEB asset $ (188,361)

Plan fiduciary net position as a percentage of the total OPEB liability for
fiscal years June 30, 2022 and 2021 is 103.66% and 107.55%,
respectively.
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Actuarial assumptions — The total OPEB liability was determined by an
actuarial valuation as of December 31, 2020 (which correspond to fiscal
years June 30, 2022 and 2021, respectively), using the following
actuarial assumptions, applied to all periods included in the
measurement.

Actuarial cost method Individual entry age normal
Amortization method Level percentage of payroll
Remaining amortization period 10

Asset valuation method None

Inflation 2.50%

Healthcare cost trend rates 8.50% initial, decreasing 0.25% per year to an ultimate rate of 4.50%
Salary increases 3.75%

Investment rate of return 7.00%

Retirement age 60

Mortality 2014 Group annuity mortality table of 50% male and 50% female blend

Mortality rates were based on the RP-2000 Health Annuitant Mortality
Table for males or females, as appropriate, with adjustments for
mortality improvements based on Scale AA.

The actuarial assumptions used in the June 30, 2022 and December
31, 2020 valuation was based on the Uniform Assumptions released by
the Michigan Department of Treasury under Public Act 202 of 2017.

Discount rate — The discount rate used to measure the total OPEB
liability was 7.00%. The projection of cash flows used to determine the
discount rate assumed that Corporation contributions will be made at
rates equal to the actuarially determined contribution rates. Based on
those assumptions, the OPEB plan’s fiduciary net position was
projected to be available to make all projected future benefit payments
of current plan members. Therefore, the long-term expected rate of
return on OPEB plan investments was applied to all periods of projected
benefit payments to determine the total OPEB liability.

Changes in Net OPEB Asset
Total OPEB Liability
Service cost
Interest
Differences between expected and actual experience
Changes in actuarial assumptions
Other changes
Benefit payments

Net change in total OPEB liability
Total OPEB liability - beginning
Total OPEB liability - ending (a)

Plan Fiduciary Net Position
Employer contributions
Net investment income (loss)
Benefit payments
Administrative expense
Net change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)

Net OPEB asset (a-b)

Plan fiduciary net position as a percentage
of total OPEB asset

Covered employee payroll

Net OPEB asset as a percentage of
covered employee payroll

2022 2021
13,845 12,041
169,007 180,070
(13,345) 22,459
6,135 (201,303)
9,273 40,482
(184,436) (207,264)
479 (153,515)
2,495,040 2,648,555
2,495,519 2,495,040
325,581 395,424
(232,639) 568,133
(184,436) (207,264)
(4,951) (4,193)
(96,445) 752,100
2,683,401 1,931,301
2,586,956 2,683,401
(91,437) (188,361)
103.66% 107.55%
389,955 435,320
(23.45%) (43.27%)
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Sensitivity of the net OPEB asset to changes in the discount rate — The
following presents the net OPEB asset of the Corporation, as well as
what the Corporation’s net OPEB asset would be if it were calculated
using a discount rate that is 1% lower (6.00%) or 1% higher (8.00%)

OPEB expense and deferred outflows of resources and deferred
inflows of resources related to OPEB — For the years ended June 30,
2022 and 2021, the employer recognized OPEB expense of ($56,492)
and ($49,598), respectively. The employer reported deferred outflows

than the current discount rate.
2022

1% Decrease Current Discount Rate
$ 483,021 $ (91,437) $

2021

1% Decrease Current Discount Rate
$ 89,644 $ (188,361) $

Sensitivity of the net OPEB asset to changes in the healthcare cost
trend rates — The following presents the net OPEB asset of the
Corporation, as well as what the Corporation’s net OPEB asset would
be if were calculated using healthcare cost trend rates that are 1%
lower (6.00%) or 1% higher (8.00%) than the current healthcare cost
trend rates:

2022

Healthcare Cost
Trend Rates
(91,437) $

1% Decrease 1% Increase

$ (58,429) $

2021

Healthcare Cost
Trend Rates
(188,361) $

1% Decrease
$ (434,865) $

104,416

and inflows of resources related to OPEB from the following sources:

2022
Deferred Deferred
1% Increase Outflows of Inflows of Total to
Resources Resources Amortize
(21,627) . . .
Differences in experience $ 1,171 $ (7,279) $ (6,108)
Differences in assumptions 3,346 (10,495) (7,149)
Net difference between projected and
actual earning on plan investments 135,493 - 135,493
Total $ 140,010 $ (17,774) $ 122,236
1% Increase
2021
(422,161)

Deferred Deferred

Outflows of Inflows of Total to

Resources Resources Amortize
Differences in experience $ 11,815 $ (5,188) $ 6,627
Differences in assumptions 3,718 (105,899) (102,181)
Net difference between projected and

actual earning on plan investments - (261,207) (261,207)

Total $ 15,533 $ (372,294) $ (356,761)

Amounts reported as deferred outflows and inflows of resources related
to OPEB will be recognized in OPEB expense as follows:

Year ended June 30,

526,723 2023 $ 19,587
2024 17,851
2025 (250)
2026 85,048
1% Increase $ 122,236
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Note 11 - Economic Dependency

The Corporation was created to supply water to the Cities of Saginaw
and Midland. In 2016, the Corporation also began serving the Bay Area.
The water requirements of the Cities and Bay Area are directly related
to those of the larger area businesses, which are subject to the general
economy of the area. The Corporation’s sales to the Cities and Bay
Area for the years ended June 30, 2022 and 2021 were $4,059,199 and
$4,089,929, respectively. These represent 96% of the total operating
revenue for both years. The Corporation’s receivables from the Cities
and Bay Area at June 30, 2022 and 2021 were $320,640 and $341,891,
respectively. These represent 95% of the total receivable balance for
both years.
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Municipal Employees Retirement System of Michigan
Schedule of Employer Contributions
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Actual
Actuarially Contribution
Fiscal Year Determined Actual Covered as a % of
Ended Contribution Contribution Payroll Covered Payroll
2016 170,112 $ 170,112 $ 593,807 28.65%
2017 208,860 208,860 509,736 40.97%
2018 240,684 240,684 522,487 46.07%
2019 136,848 136,848 365,957 37.39%
2020 311,316 311,316 199,613 155.96%
2021 368,364 368,364 203,880 180.68%
2022 206,244 206,244 207,560 99.37%

Notes: Actuarially determined contribution amounts are calculated as of December 31 each year, which is 6 months prior to the beginning of
the fiscal year in which contributions are reported. The actuarially determined contribution (ADC) included in this schedule is calculated as the

normal cost payment plus the amortized portion of the unfunded actuarial accrued liability.

Methods and assumptions used to determine contribution rates:
Individual entry-age

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation method

Inflation

Salary increases

Investment rate of return

Retirement age

Mortality

Level-dollar closed
10 years

5-year smoothed value of assets

2.50%
3.00%
7.35%
60

2014 Group annuity mortality table of 50% male and 50% female blend
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Saginaw-Midland Municipal Water Supply Corporation

Schedule of Changes in Net OPEB Liability and Related Ratios

June 30, 2022

Fiscal year ended June 30, 2022 2021 2020 2019 2018
Total OPEB Liability
Service cost $ 13,845 $ 12,041 11,311 $ 21,574 $ 22,160
Interest 169,007 180,070 175,401 185,113 171,439
Differences between expected and actual experience (13,345) 22,459 - (134,896) -
Changes in assumptions 6,135 (201,303) 73,099 14,884 -
Benefit payments (184,436) (207,264) (222,651) (205,711) (154,290)
Other 9,273 40,482 - (6,111) (6,361)
Net change in total OPEB liability 479 (153,515) 37,160 (125,147) 32,948
Total OPEB liability - beginning 2,495,040 2,648,555 2,611,395 2,736,542 2,703,594
Total OPEB liability - ending (a) $ 2495519 $ 2,495,040 2648555 $ 2,611,395 $ 2,736,542
Plan Fiduciary Net Position
Employer contributions $ 325581 $ 395,424 305,316 $ 270,408 $ 270,408
Net investment income (loss) (232,639) 568,133 44,163 52,354 117,099
Benefit payments and refunds (184,436) (207,264) (222,651) (205,711) (154,290)
Administrative expense (4,951) (4,193) (3,390) (3,637) (3,857)
Net change in plan fiduciary net position (96,445) 752,100 123,438 113,414 229,360
Plan fiduciary net position - beginning 2,683,401 1,931,301 1,807,863 1,694,449 1,465,089
Plan fiduciary net position - ending (b) $ 2,586,956 $ 2,683,401 1,931,301 $ 1,807,863 $ 1,694,449
Net OPEB (asset) liability (a-b) $ (91,437) $ (188,361) 717,254 $ 803,532 $ 1,042,093
Plan fiduciary net position as a percentage of total OPEB liability 103.66% 107.55% 72.92% 69.23% 61.92%
Covered payroll $ 389,955 $ 435,320 880,778 $ 730,702 $ 608,459
Net OPEB (asset) liability as a percentage of covered payroll (23.45%) (43.27%) 81.43% 109.97% 171.27%

Note: GASB Statement No. 74 was implemented for the fiscal year ended June 30, 2017 and GASB Statement No. 75 was implemented for the fiscal year ended June 30, 2018

Data will be added as information is available until 10 years of such data is available.
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Actual
Fiscal Year Actuarially Contribution Contribution
Ending Determined Actual Deficiency Covered as a % of
June 30, Contribution Contribution (Excess) Payroll Covered Payroll
2018 $ 164,764 $ 154,290 $ 10,474 $ 608,459 25.36%
2019 165,579 205,711 (40,132) 589,715 34.88%
2020 130,092 222,651 (92,559) 393,711 56.55%
2021 130,531 207,264 (76,733) 406,638 50.97%
2022 31,178 184,436 (153,258) 411,973 44.77%

Notes to Schedule of Contributions
Valuation date: December 31, 2020

Notes:

Actuarially determined contribution amounts are calculated as of December 31 each year,

which is 6 months prior to the beginning of the fiscal year in which contributions are reported.
The actuarially determined contribution (ADC) included in this schedule is calculated as the
normal cost payment plus the amortized portion of the unfunded actuarial accrued liability.

Methods and assumptions used to determine contribution rates:

Actuarial cost method Individual entry age normal

Amortization method Level percentage of payroll

Remaining amortization period 13

Asset valuation method None

Inflation 2.50%

Healthcare cost trend rates 8.50% initial, decreasing 0.25% per year to an ultimate rate of 4.50%
Salary increases 3.75%

Investment rate of return 7.00%

Retirement age 60

Mortality 2014 Group annuity mortality table of 50% male and 50% female blend

4-4
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Fiscal Year
Ended Annual
June 30, Return % *
2018 7.37%
2019 16.57%
2020 2.21%
2021 28.11%
2022 -8.69%

* Annual money-weighted rate of return, net of investment expenses
GASB Statement No. 74 was implemented for the fiscal year ended June 30, 2017 and does not require retroactive implementation.
Data will be added as information is available until 10 years of such data is available.
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Amount of
Interest Date of Annual
Description Rate Maturity Maturity Interest Interest

Proprietary Fund

Water Supply System Refunding Bonds Series 2013 3.00 - 4.50% 9/1/2034
2023 $ 195,000 $ 62,663 $ 59,250
2024 205,000 59,250 55,663
2025 215,000 55,663 51,900
2026 225,000 51,900 47,400
2027 235,000 47,400 42,700
2028 250,000 42,700 37,700
2029 260,000 37,700 32,500
2030 275,000 32,500 27,000
2031 290,000 27,000 21,019
2032 305,000 21,019 14,538
2033 320,000 14,538 7,538
2034 335,000 7,538 -

$ 3,110,000 $ 459,871 $ 397,208
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Fiscal Year Ended June 30,

2022 2021 2020 2019 2018
Millions of Gallons Pumped
City of Saginaw 7,240.51 7,445.06 7,551.22 7,717.14 8,425.26
City of Midland 7,271.34 7,458.36 7,591.08 7,304.25 7,808.92
14,511.85 14,903.42 15,142.30 15,021.39 16,234.18

Expenses
Operating expenses $ 2,919,993 $ 2,593,431 $ 3,104,025 $ 5,513,424 $ 3,000,420
Improvement and emergency repair expenses 839,287 272,254 181,448 - 238,960
Bond interest 127,660 102,252 173,934 229,912 157,075
Loss on early retirement of debt - 54,487 54,487 54,487 54,487
Depreciation 1,007,731 1,009,097 1,008,035 2,016,828 993,686

Total expenses 4,894,671 4,031,521 4,521,929 7,814,651 4,444,628
Less other income 2,673,155 2,703,174 2,736,898 2,520,383 4,418,465
Net expenses $ 2221516 $ 1,328,347 $ 1,785,031 $ 5,294,268 $ 26,163
Expense Per 1,000 Gallons Pumped
Operating expenses $ 0.2012 $ 0.1740 $ 0.2050 $ 0.2053 $ 0.1848
Improvement and emergency repair expenses 0.0578 0.0183 0.0120 0.0441 0.0147
Bond interest 0.0088 0.0069 0.0115 0.0094 0.0097
Loss on early retirement of debt - 0.0037 0.0036 0.0036 0.0034
Depreciation 0.0694 0.0677 0.0666 0.0670 0.0612

Total expenses 0.3372 0.2706 0.2987 0.3294 0.2738
Less other income 0.1531 0.0891 0.1179 0.1678 0.2722
Net expenses $ 0.1841 $ 0.1815 $ 0.1808 $ 0.1616 $ 0.0016




134

File Attachments for Item:

8.

OLFKLJDQ 'HSDUWPHQW RI TUDQVSRUWDWLRQ 0'27 &RQWUDFW



135

SUMMARY REPORT TO MANAGER
for City Council Meeting oNovember21, 2022

SUBJECT: Michigan Department of Transportation (MDOT) Contract R&»5376
INITIATED BY: City of Midland EngineeringDepartment

RESOLUTION

SUMMARY: This resolutiorauthorizes the Mayor and City Clerk to execute Cong2act
5376with MDOT regarding the construction mitersection improvements
at the intersection of USOBR (Eastman Avenue) and Wackerly Rogdn
approval of the contract by the City Attorney

ITEMS ATTACHED:
1. Letter of Transmittal
2. Resolution

COUNCIL ACTION:
1. 3/5 vote required to approve resolution

Matthew Lemon
Engineering Department
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Novemberl6, 2022

C. Bradley Kaye|CMA-CM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye:

It has previously been identified that roadway improvements are necessary at the intersection of
Eastman Avenue and Wackerly Road, including widening along Wackerly Road for future
expansio. ThroughCity participation in the Midland Area Transportation Study (MATS), federal
funding is available througtine Michigan Department of TransportatiddOT) to cost share the
construction ofmprovements at this intersection in conjunction withrteeheduled improvements

along Eastman Avenue

The construction work for this project includesadway preparation and constructidane
construction,drainage improvements, concrete curb and gutter and pavement markings. It is
anticipated that constetion will occurnextsummer.

MDOT has provided the cost share amounts for the construction work based on the total construction
estimate. The Federal cost share will be up1tg74,900 The City of Midland is responsible for

the remaining portion ohe cost. Based on the total construction estimate GD$,100 the City

share amounts to482,200 The City share was included in the budget for the Major Street Fund.

The cost sharing requirements are outlined in MDOT Contrace®b376and are to be reviewed
by the City Attorney. Their contracts contain standard language developed by MDOT for use on
local road agency road construction projects and are consistent from year to year.

Acceptance of the attached resolution would approteriag into the cost share agreernlegtween
the City and MDOTfor the improvements, subject to contract review and approval by the City
Attorney.

We recommend that the project cost share agreement be acgegtdohg approval of the
City Attorney,in the best interest of the City.

Respectfully submitted,

Matthew Lemon Christina Evans
City Engineer Accounting Manager
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BY COUNCILMAN

WHEREAS, the City of Midland desires toonstructroadway improvements at the
intersection of USLOBR (Eastman Avenue) and Wackerly Rcauad

WHEREAS, the City of Midland is a member of the Midland Area Transportation Study
(MATS), through which funding is available from the Michigan Department of
Transportation (MDOT) to cost share street reconstruction; and

WHEREAS, ContractNo. 22-5376 prepared by MDOT ando bereviewed by the City
Attorney, specifies a cost sharing agreement to be used for the project; and

WHEREAS,funding available for constructionriugh MDOT is$1,274,900 and

WHEREAS, the City of Midland is responsible for thedrale of the construction project
cost, based on current estimate t&$82,200Q and

WHEREAS, the funding for the City share is available in the Major Street Fund; now
therefore

RESOLVED, that City Council authorizes the Mayor and City Clerk to sigreaadutehe
MDOT project cost share agreement, Contract RB»5376 onceapproved by the City
Attorney.

YEAS:

NAYS:

ABSENT:

I, Lacey Todd City Clerk City of Midland, Counties of Bay and Midland, State of Michigan,

do hereby certify that thidregoing is a true and correct copy of a resolution adopted by a
yea vote of all the Councilmen present at a regular meeting of the City Council held Monday,
November21, 2022

Lacey Todd City Clerk
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9.
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SUMMARY REPORT TO MANAGER
for City Council Meeting oNovember 212022

SUBJECT: Landfill £Purchase OrddncreaseAuthorization br GasTo-EnergyParts
INITIATED BY: Departmenbf Public Services

RESOLUTION This resolutiorwaives sealed proposals as impractical, in accord with
SUMMARY: Sec. 218 of the Code of Ordinances, and authorizes an increase to Purchase

Orde #20230000aL02in the amounbf $105000for Michigan Cat Inc. of
Detroit, Michiganfor gasto-energypartsfor the remainder ofY 202-23.

ITEMS ATTACHED:
1. Letter of transmittal
2. Resolution

COUNCIL ACTION:
1. 4/5 voterequired to approve resolution.

Karen Murphy
City of Midland Department of PubliceBvices
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November 162022

C. Bradley KayelCMA-CM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr.Kaye

The City of Midland owns and operates a renewghkto-energy systeniGTE) that utilizes
two 20-cylinder Caterpillar 3520 generatdosconvertiandfill and wastewater gas into
electricity that is sold to local industrial consumers.

At the start ofFY 202223, staff administrativelyauthorized dlanketpurchase ordeo
Michigan Cat, Inc. of DetrojtMichiganin the amounbf $35000for various routinerepair
and maintenanggartsas well as core deposity the fiscal year Due to typical wear,
significant pats purchases are necessary andwfilgequire an increase to thexisting
purchase order.

Parts availability has become a challengith acurrent pressing neddr 20 remanufactured
cylinder heads. The previous order for heads took over five months ta é8tafésought
aftermarket partt rebuildour used heads locals an alternate to purchasing
remanufactured headsutfound out thaparts availability is the reason heads are
backordered. Therefore the heads are a sole source purchase atthisdtistaff needs to get
them on order now given the extended lead time so the parts are on hand when the
replacement cycle caes due.

Funding is included foGTE partan the FY 202-23 Landfil (QWHU SUL YétayigQ G TV R
budget. Staff therefore recommends that bids be waived as impradtieaiosole source

availability, in accord with Section-28 of the Code of Ordinances for the City of Midland,

and authorization be given for a purchase omtaease of $05000to Michigan Cat, Incof

Detroit, Michigan to allow for the purchase of the heads at this tirhe.increase will bring

the total purchase order amount izt8,000 which will provide adequate funding to purchase

the 20 heads at this time, as well as provide funding for additional parts that will be needed
yet this fiscal year.

Respectfully submitted,
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Karen Murphy
Director of Public Services

Christina Evans
Accounting Manager
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BY COUNCILMAN

WHEREAS, the City of Midland owns and operates a renewghito-energy system that
utilizes two 20cylinder Caterpilhr 3520 generators that convianidfill and wastewater gas into
electricity that is sold to local industrial consumensd

WHEREAS, at the start of FY 20223, staff administratively authorizedodanket purchase
order toMichigan Cat, Inc. of Detroit, Michigain the amounbf $35,000for routine parts for
the fiscal yearand

WHEREAS,due to typical wear significant parts purchases are necemsauglly requiringan
increase to the purchase order withding included for this purpose the FY 202223 Landfill
(QWHUSULVH )XQGYYVY RSHUDWLQJ EXGJHW DQG

WHEREAS, parts availability hded to déays in delivery and has limited staff to securing
heads for the generators directly from Michigan Cat,dsdhe sole sourder replacement parts
at this time now therefore

RESOLVED,that in accord with Section28 of the Code of Ordinags, the requirement for

sealed competitive proposals is hereby waived as impractical, and a purchase order increase of
$105000 is authorized tMichigan Cat, Inc. bringing the purchase order to a total amount of
$140,000 for GTE parts and core depositstfte lalance of FY 20223.

YEAS:

NAYS:

ABSENT:

I, Lacey Todd City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan, do
hereby certify that the foregoing is a true and correct copy of a resolution adopted by a yea

vote ofall Councimenpresent at a regular meeting of the City Council held Mondayember
21, 2022

Lacey Todd City Clerk
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 21, 2022

SUBJECT: Landfill - Bobcat Compact Track Loader Purchase Order
Authorization

INITIATED BY: Departmenbf Public Services

RESOLUTION This resolution authorizes a purchaseen in the amount of $59,687
SUMMARY: to Clark Equipment Company diBmbcat Company of West Fargo,
North Dakotafor the replacement of the LandfillBobcat compact
track loader through the Michigan State Contra®71B7700088,
using the City’s InsuranceuRd to pay as a claims expense, and also
recognizes insurance reimbursement of the cash value of the destroyed
unit in the amount of $59,437.

ITEMS ATTACHED:
1. Letter of transmittal
2. Resolution

COUNCIL ACTION:
1. 3/5 vote required to approve resolution.

Karen Murphy
City of Midland Department of Public Services
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November 16, 2022

C. Bradley KayelCMA-CM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye

The City of Midland’s Landfill owns and operates a Bobcat T550 compact track loader. It
serves a wide range of purposes on theistie@ding hillside mowing, cleaning behind the
residential dumpste@nd moving materials onsite.

On September 28, 2022 Landfill staff was operating the Bobcat with its brush hog mowing
attachment, clearing the side of Cell 16 hill. The operator identified the smell of smoke,
confirmed visuallythat the unit's engine was on fjrend exited the unit unharmed. The
City’s Fire Department responded but fire had rapidly engulfed the unit

The City has received interpretation from its insurance carrier, the Michigan Municipal
League Liability & Propedy Poolon the extent of damagé@hey have deemed the unit a total
loss, coverable under the City’s Property Blanket policy for full replacement cost with a $250
deductible.

Staff has evaluated replacement units and identified the Bobcat T62, the currendmibeel
market that iquivalent to the destroyed T550, as hastetingthe needs of the Landfill.
TheBobcat T62 is offered through the Michigan State Contract — 071B7700088 with the
equivalen specifications to the burned uaita cost of $59,687 through the State’s selected
vendor, Clark Equipment Company dba Bobcat Company of West Faogh, Dakota

The attached resolution authorgza purchase order for tlieplacement of the Landfill's

Bobcat T55compact track loader with a new Bobcat T62 through the Michigan State
Contract — 071B7700088, using the City's Insurance Fund to pay as a claims expense, and
also recognizes the insurance reimbursemerthéocash value of the destroyed ul@ssthe

City’s $250 deductiblefor a total reimburseent of $59,437.

Respectfully submitted,

Karen Murphy Christina Evans
Director of Public Services Accounting Manager
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BY COUNCILMAN

WHEREAS, the City of Midland’s Landfill owns and operates a Bobcat T550 compact track
loader which serves a wide range of purposes on the site including hillside mowing, cleaning
behind the residential dumpstensd moving materials onsjtand

WHEREAS, on September 28, 2022 Landfill staff was operating the Bobcattireperator
identified an engine fire and exited the unit unharmed; and

WHEREAS, the City has received interpretation from its insurance carrier, the Michigan
Municipal League Liability & Property Pool, that the Bobcat is deemed a total loss, coverable
under the City’s Property Blanket policy for full replacement cost with a $250 deduotitxe

paid by the Cityand

WHEREAS, staff has evaluated replacement units and identified the Bobcat T62, the current
model equivalent to the destroyed T550, as best metbirigandfill’'s needs, and this unit is
available through the Michigan State Contract — 071B7700088 at a cost of $59,687 through the
State’s selected vendor, Clark Equipment Company dba Bobcat Company of West Bdtgo, N
Dakotg now therefore

RESOLVED, that a purchaseder to Clark Equipment Company dba Bobcat Company of West
Fargo, Mrth Dakotais authorized in thenaount of $59,687 for theeplacement of the Landfill's
Bobcat T550 compact track loader with a new Bobcat T62 through the Michigan GnétacC

— 071B7700088, using the City’s Insurance Fund to pay as a claims exgahse

RESOLVED FURTHER, that the insurance reimbursement of the cash value of the destroyed unit
less the City’s $250 deductible is recognized, for a total insurance reantemsof $59,437.

YEAS:

NAYS:

ABSENT:

I, Lacey Todd, City ClerkCity of Midland, Counties of Bay and Midland, State of Michigan, do
hereby certify that the foregoing is a true and correct copy of a resolution adopted by a yea

vote of all the Councilmen present at a regular meeting of the City Council held Monday,
November 21, 2022.

Lacey Todd, City Clerk
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SUMMARY REPORT TO MANAGER
for City Council Meeting oNovember 2122

SUBJECT: Design, Bid and Construction Management Services for Rhage
Poseyville South Riverfront Renovations

INITIATED BY: Departmenbf Public Services

RESOLUTION This resolution authorizes professions service agreement 8edéon 2

SUMMARY: 19 of the Code ofOrdinances for the City of Midlar@hdapproves a
contract with PMBIlough, Inc. of Grand Haveviichigan not to exceed
$10Q000 for design, bid andonstruction management services for phase
Il of the Poseyville South Riverfront renovations.

ITEMS ATTACHED:
1. Letter of Transmittal
2. PMBIough, Inc. Proposal
3. Resolution

COUNCIL ACTION:
1. 3/5 vote required to approvesolution

Karen Murphy
City of Midland Department of Public Services
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November 162022

C. Bradley Kaye|CMA-CM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye:

The City of Midland has been actively workirmyer the past several yeaosacquire and
redevelop the site of the former 4D/Oldcastle concrete block mentifey facility on the south
side of the Titthawassee RiveAn early partnership with FEMA provided funding sufficient to
acquire the property, demolish and remove the former industrial facilitieé$eeel the site.
FEMA funding, however, was not digient to allow restoration of the site.

As a prominently located and highly visible site in Midland, this property greets every motorist
coming into Midland via Poseyville Road. The current state of the site does not extend the
welcoming we would likenor arethe hard surface and weeds covering the site consistent with
the vision and the image we would like for our community. For this reason, the continued
restoration of this site and the transformation of it into an asset for Midland and our rasidents
very high priority for the City. Unfortunately, the City is also faced with many financial
challenges and partnerships are crucial to us pursuing and completing projects such as this.

Recognizing that the City was unable financially to continue adrgrihe restoration of this

site, the Michigan Baseball Foundation (MBF) reached out to see if a partnership could be
formed that would help advance this important project. The City eagerly embraced that
partnership and has been actively working with M®€r since MBF continues to manage the
fundraising component of the project while the City is responsible for project management.
The poject will be constructed in multiplghases. Phase | of the project involves site
reclamation that wilconvert the current vacant industrial site into a vibrant greenway wetland
park with accessible pathways, river overlooks, fishing piers and restored riparian ecosystems
DORQJ WKH ZDWHUfV HGJH 3KDVH ,, Rlpa&VikchalldRMHFW LQFO.
pedestrian bridge over the river to provide ready access from the east end of downtown to this
wonderful new passive recreational space along the riverfiidré.final phase will also include
installing wetland and grassland vegetation throughoutitee

| am happy to report thabnstruction on Phase | is well underway and the project team is ready
to move forward with the final design for Phase lidefjuate funds have been raised to date
from outside sources, including local foundations ancapttiropic families, to allow Phask |
design worko move forward at this time. The current funding status for the entire project is as
follows:



150

C. Bradley Kaye
November 16, 2022

Page Two
Budgetary Cost Estimat| Funds Raised to Date
Phase |tParkDevelopment $ 3,075,000 $ 3,075,000
Phase llI+Pedestrian $6,092,688 $2,44Q000
Bridge/Pavilion
Construction Contingency $ 840,000
TOTAL COST $10,007,688 $ 5,515,000

When the City took over project management, PMBlough, Inc. of Grand Haven, Michigan was
selected as the design firm to lead the project through to compl&biBlough has been

utilized by the City for multiple projects along the riverfront, includingdasign and

installation of the canoe/kayak launch at Farmers Market, the river overlooks between M20 and
Currie Parkway bridges, and the upper Emerson Park plaza/overlook/boardwalk project. Their
staff is very knowledgeable of the soil types along therfiont and the requirements of working
within the floodplain, and City staff have been very satisfied with their project management
skills that result in excellent project outcomes.

PMBIlough has successfully completed design modifications, specificiaiopment and
construction oversight to date on Phase | of the project. The project team is ready to move
forward with similar services for Phase Il of the project. PMBlough has submitted a proposal
not to exceed $100,000 for these servicEsis prgosal can be accepted un&erction 219 of

the Code of Ordinances for the City of Midlantlich states that sealed proposals are not
required for professional services

Fundsdonatedor the projectareheld in a project account at the Midland A@ammunity
Foundation (MACF). Invoices for work completed areviewed and approved by City staff then
submitted to MACF for payment. As such, a formal purchase order through the City will not be
required however City Council approval of the attachedgsabwill be needed to comply with
WKH &LW\V SXUFKDVLQJ RUGLQDQFH

Sincerely,

Karen Murphy Christina Evans
Department of Public Services Accounting Manager
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BY COUNCILMAN

WHEREAS, the City of Midland in partnership with the Michigan Baseball Foundation have
worked together to bring forward a project to renovate the site of the old 4D/Oldrasttete
block manufacturing facility on the south side of the biét&assee Riveand

WHEREAS,adequée fundshave been raised and are available pmagect fund at the Midland
Area Community Foundatiat® move forward wittdesign work folPhase Il of the Poseyville
South Riverfront restoration project; and

WHEREAS, the City of Midhndhas worked to date witAMBlough, Inc. of Grand Haven,
Michiganon Phase | design, bidding and construction oversight with great suaedss

WHEREAS, PMBIlough, Inc. has submitted a proposatierremaininglesign, bid and
construction managementergight serviceor this next phase of the project not to exceed
$100,000and

WHEREAS,Section 219 of the Code of Ordinances for the City of Midland states that sealed
proposals are not required for professional servioew; therefore

RESOLVED, thatCity Council authorizestaff to approve and execute a contract with
PMBIlough, Incfor Phase Ibf the project witha cost not to exceed $1,000for design, bicand
construction management services.

YEAS:

NAYS:

ABSENT:

I, Lacey Todd City Clerk, Cityof Midland, Counties of Bay and Midland, State of Michigan, do
hereby certify that the foregoing is a true and correct copy of a resolution adopted by a yea

vote of all the Councilmen present at a regular meeting of the City Council held Monday,
November 212@2.

Lacey Todd City Clerk
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File Attachments for Item:

12 6HW SXEOLF KHDULQJ IRU FRQVLGHUDWLR@ BISDQND S DQRADWLR
SURJUDP IRU JIXWWHU UHSODFHPHQW DQG SOXPELQJ UHSDLUV DW |
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SUMMARY REPORT TO MANAGER
for City Council Meeting of November 22022

SUBJECT: Setapublic hearing for review dad grant application to the State of
OLFKLIJDQYV 6SDUN JhéPBlynautis RbBREStBr&tionR U
Project.

INITIATED BY: Departmenbf Public Services

RESOLUTION This resolution g8 a blic hearing for December 5, 20227:00 p.m.

SUMMARY: in City Council Chambersf City Hall to review a grant request to the
6WDWH RI OLFKLJDQTV tévEaRithe\Plytdddt® MboS URJUDP
RestoratiorProject

ITEMS ATTACHED:
1. Letter of Transmittal

2. Resolution

COUNCIL ACTION:
1. 3/5 vote required to approve resolution

Karen Murphy
City of Midland Department of Public Services
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November 16, 2022

C. Bradley Kaye|CMA-CM AICP CFM
City Manager

City of Midland

Midland, Michigan

Dear Mr. Kaye:

PlymouthPool was evaluated thipring by a pool consultant to address concerns staff had with
undeterminedvater loss from the pool. It wésundthat water is leaking from the backside of
the gutters into the surrounding soil with potential water leaking fraderground plumbing

lines as well. The stainless steel gutters have reached the end of life and repairs to the gutters are
no longer effective in preventing this water losgth unknown additional leaking from piping
located under the pool decls suchthe City has hired an aquatics engineering firm,
CounsilmarHunsaker of St. Louis, Missouri, to fully diagnose the issue and provide a bid
package for replacement of the gutter system along with associated underground plumbing to
stop the water loss. €hcurrent estimated cost for the project is $2.5MM. Staff is awaiting a
more detailed budgetary estimate from CounsikHansaker based on theipecific

investigation of the poah a report that is scheduled for delivery to the @itgarly December.

The City has not budgeted for replacement of the guttarthe undergroundymbing repairs

that are needeand therefore will be seeking funding for this projecim both internal sources

and external grant opportunitie®ue tothe degree of water ¢s this work isleemed aather

emergent nee@ndstaff has been advised that completion of the repair work should be
VFKHGXOHG IRU 6HSWHPEHU WR SUHYHQW DQ\ IXUWKHU G
work cannot be completed within the ngetr, the pool consultant has warned that the pool

structure itseltould experience undermining from the water loss that coulddethe need for a

complete replacemenf the poolwhich wouldcost arouné6MM.

The State of Michigan is offerirgnewgrant opportunitycaledthe Spark grarthat utilizes

State American Rescue Plamding According tovww.michigan.goy Spark grants are

GHVLIJQHG WR 3KHOS ORFDO FRPPXQLMdevedpWKIDW ZDQW WR F|
RSSRUWXQLWLHYV IRU UHYV LeGtot&ioM Woik Qe@dextPiymoMtR PBodl DQG WKH |
certainly fits this purpose.The first round of applications for the Spark grant program are due
December 19. Two additional rounds of Spark fagdire anticipated for 2023 as wellhe

&LW\YV JUDQW FRRUGLQDWRU LV DSSO\LQJ RQ EHKDOI RI WK
of $1MM to support the work that needs to be done at the pool.
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C. Bradley Kaye
Page Two
November 16, 2022

Oneof the requirements for the grant application is the inclusion of a resolution from the highest
governing bodyf the municipalityin support of the grant application that includes an

opportunity for public input on the grant request. In addition to stipgahe grant request, the
resolutionthat will be brought forward for consideration following the public hearing will also
state thathe local entity will provide any additional funding needed for completion of the

project. The resolution before Couthtonight ses a public hearing for December 5, 2G22

7:00 pm. to reive public input on the grant request

Sincerely,

Karen Murphy
Department of Public Services
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BY COUNCILMAN

RESOLVED, thain accordwith Section 11.6 of the Charter of the City of Midlatite City

Council hereby schedul@spublic hearindor Monday, December 5, 2022 at 7:00 pumthe

City Council Chambers of City Hatin a grant applicationtothe WDWH RI1 OLFKLJDQTYV 6S
programfor the Plymouth PodRestoratiorProject and

RESOLVED FURTHER, that the City Clerk is hereby diegtto give notice as provided in
Section 5.11 of the Charter of the City of Midland.

YEAS:

NAYS:

ABSENT:

I, Lacey Todd City Clerk, City of Midland, Counties of Bay and Midland, State of Michigan, do
hereby certify that the foregoing is a true aodrect copy of a resolution adopted by a yea

vote of all the Councilmen present at a regular meeting of tlye3oitncil held Monday,
November 212022

Lacey Todd City Clerk



